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''abstract' . . . / " > : , / ; • 

This report , details the prbgress'> and activities 
during fiscal year 1976 of f ive^pio jeCts designed fcy the 'Maryland 

^ State. Board for ^C^)mmunity Colleges to £urfher iaprove the quality^ of 
'postsecondaxy ocbupational education in Maryland community colleges. 
Project I was^ designed to improy^, articulation .of occupational ' 
programs, at the secondary and postsecondary levels. Project II dimed 
developing a man-agement .information; sy^stea^ for occupational ' 
•programs. P^rbject III inVoIved imple^jentatipA of a system for the 
evaluation gI. occupational prograas^Projects iv and V were merged ' 
with the intebt of imprpving the guality of orientation, advisement, 

. counseling, cii^reer developaent, atid placement of occupa^tionsLl ^ 
students. T|iis\^ report presents summaries of each pcoj^ct andV * 
recommendation^^, for future actiyitie^. Based upon the success' of 'the 
first two yearid of ' prpject fut^ding^ the State Department of Education 

: has increased, tfte. funding level to $100,000 for 1977/ A large 

. percentage of thtese^funds are anticipated to flaw directly to the 
community colleges as they seek, to implement project objectives. ' 
.Appended are a^dl^ional pro jecl ' ^laterials. (JUS) . * ' 
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PREFACE 



In May 19V^ the staff of the State Board for Community Colleges structured a 
series of»V\ye projects designed to further improve the quality of postsecan*^ 
dary occup^^nal education in Maryland. During fiscal year 1975, the State 
Bo^rd receiv^dk $25,000 in Part B, Federal funds. A progress report was pub- 
lished^ in XuJVe\975 summarizing the results achieved during FY 1975 and out- 
lining future activities . 



Tfii^^epor 
a resu>t^ 
years of fj 
^ land Stat 



detail^the progress a/nd activities which occurred in FY 1976 as 
the second $25,000 grint. Based upon success/of trie first two 
ng, the\Division of/ Vocational-Technical Education of the Mary- 
Education has increased the level of funding to 
$100,000 ^or FY 1977r^^--^sL is anticipated that a large pefcehtage of tKese funds 
will f lowjdirect ly to th^^coTnmunLty colleges as they continue to work effec- 

o )Te&t^ 



Deparl 



tively toward implementing^ the o)je&t^v.^of these prbjects. 

As an outgrowth of the interest both the. State , Bcrard^or Qommunity Colleges and 
the State Department of EducVtion have in post^econdary OQCupational education, 
the two agencies have approved a resolution establishing a jt>ijU^ coordinating 
committee for occupational pragiams (see facing page). This confinit^tee meets 
regularly to resolve issues Qju^lijied in the resolution 

The State Board fpr Community Colleges commends each community college for ^t^^ 
willingness to wotk in a cooperapive manner to improve occupational education 
in Maryland and is appreciaiive of the strong working relationship wnich has 
developed between the State Board for Community C941eges-and the Division of 
Vocational -Technical Education. 




EXECUT/VB^ DIRECTOR 
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RESOLUTION 

ESTABLISHMENT OF JOINT COORDINATING COMMITTEE ' 
FOR OCCUPATIONAL EDUCATION PROGRAMS 
MARYLAND STATE BOARD- OF EDUCATION - 
MARYLAND STATE BOARD FOR CONWUNITY COLLEGES ' 




WHEREAS, rhe Maryland ^tate Board for Community Colleges anT the Maryland State, 
Bo.ar.d of Education, m order "to improvel expand, and coordinate their 
■ '"'^'^'f"^} and\joint efforts in ,the deflopment, achievement, and sup- 
port of high-quality occupatio;,"al progi^ams and services in postsecon- • 
dary education for the citizens of Maryland; and 




WHEREiV! 



A joint commitment of these twc^ Agencies to regular and systematic 
^peration artd coordination will assure the achievement of certain 
keSNobjectives; now, therefore, ^e it 



RESOLVED That the State Board for Conununity Colleges and the Maryland State 
?ives- "'^^ link. efforts to \achieve the following objec- 



1. 



5. 



Coordinate staff efforts tWuk ^tive dialogue and 
information sharing concernin^rcurMculum, facilities 
personnel development, fiscal matte^, and appropriate 
technical assistance in the occupational area; 



Coordinate appropriate interrilated 
nents within information syst;ems; 



innDrmational compo- 



Syst/entatic sharing of rel.evai|t conununicati 
to specific occupational projects undertake! 
nity colleges; . 



pertaining 
by commu- 



Jointly develop, publish, and disseminate informational 
program materials and brochures highlighting oc^pationM 
programs in Maryland* s ^community colleges; 

Establish a joint coordinating committee fo^ occupkloiial 
education to foster interagency planning oif annual Vnd 
long-range master planning. ' ' - 



Approved: 

State Board of Education -■ April 28,^1976 
.Stat^e Board for Community- Col l^^es - May/ 13, 1976 



PROJtiCT I. IMPROVING ARTICULATION. 



AND .POSTSECPNDARY LEVELS' 



OCCUPATIONAL PROGRAMS AT THE SECONDARY 



-1 A Progress Report - July 1,'1975 



June 30, 19 76 

illSTORICAL PERSPECTIVE 

The Maryland community Icollegds over the past five years have- virtually sepa- 
rated from the local pi^blic sdhool systems. 'This phenomena, in some case/stimu- 
lated by expansive comiAunity dollege growth, is evidenced, by the fact that all 
community colleges hav^ goverr^ing boards separate from the .local school systems. 
A5 community colleges have become identified with "higher education," they have 
correspondingly lost the coordination they formerly had with the local public " 
schools Formal separation permits the development without mutual planning be- 
tween the l9cal publici school and the colleges. Thus, students graduating 
from high school may l^se the opportunity of entering a tlosely'articulated \ 
high school-community coll egej occupjitiona 1 program. Also, duplication of courses 
duplication of contend, and loss-of time in completing the programs ultimately 
result in inefficient juse of ^he total resources of the State 

^forts to tailot specjific curricula' program offerings to the individual needs 
oT-eotermg students ^erve bqth as the stimulus for and the largest stumbling 
blpck t^^^rticulationibetweeri the various levels of occupational education. Al- 
t1f5ugh development of prog ranis of individualized instruction requires accurate 
up-to-date, inforifeto^oii about comparability of offerings ahd transferability, the 
trend jtoward self^-eval-u^d studies and other personal ly-Lilbred programs makes 
the task of progra> aKiciiLation an extremel/ difficult ^ideavor, 



. PROGRESS FISCAL YEAr|.1976 

In FY'r 1975 the StatejBoard for Communi|/y Co-l^eges receiv 
three Baltimore Cdunfy community coilc/ges (Catojisyil le, 
hold , 'a workshop designed to |formulat7 a proposal for fin 
between. the colleges,' and hidh schools in data proc^ssin' 
emanating from this workshop is ,cofit aimed *as Appendix a' 
Willi be implemented, by Catoi^svil le and Dundalk Communit 
tion of thi.s policy will enable 'students enrolled in thi 
riculum at either Eastern ot Western Vocational Renters 
gain a maximum of eleven cr^its upon ejiirollment in the! 
at Catonsville or DuAdalk Community Colleges. 



d a proposal from tlie 
•tindalk, and Essex) Xo 
lifitegrated curriculum^^ 
education. The. report- 
and was accepted and 
Colleges. Implementa- 
Da'ta Processing cur- 
in Baltimore County to 
Data processing program 



Although no project funds were used, Howard Community 
•v,.,,^^^^^ articulated program in Secretarial Science with the Ho 
^\Td'chnical Center.. The Howard Community College report 
' >i As'in't;he case of Catonsville and Dundalk, Howard 
on successful completion of Vocational-Technical Cent 

Significant ^i^ress was also made in Washington Couni 
College and the Cx)unty Board ,of Education. The artici 
tained as Appendix C -and could be utilized by other il 
for similar agreements; 

— 1 - 



ollege developed a fully 
ard County Vocational 
isi contained as'Apppndix 
ilf grant^ college credit 
cdurses. 

y between Hagerstown Junior 
lation agreement is con- 
stitutions as a model 
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Withiji th^ ftampwork of this project, a grant was made k:o) the Baltimore County 
community colleges to conduct a feasibility study, for a .postsecondary vocational- 
technical {center for the l^altimore County commUnijiy. colleges . An abstract of 
this repott is. Contained in Appendix D of this report. 



FUTURE ACtriVITIHS 



A(| 



During th^ n^ext fiscal ye^ar th^ State Board for Community Colleges intends to 
implement! a series of pilot programs,, the'focus of which win be the develop- 
ment of articulated occupational programs in secondary and postsecondary levels 
of education. in Maryland. These programs will be developed at four levels: 

Public community college and public State college; ^ 

Proprietary school andpablic community college; 

Private college and public community college; 

Secjlndary school and public community college. 

The State Board j for Community Colleges int^ends to provide funds to the coordi- 
nating-govdrning agencies' representing each' sector to develop articulated pro- 
grams^ in conjunction with the community colleges within their service area. 
The expansion of these efforts will further the effectiveness of each segment 
and assist the individual student J^y reducing duplication of effort. ^ 



BREN'l' M. JOHNSON 
EXOCUTIVE DIRECTOR^ 
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PROJECT II. D 



VHLOPING A MANAGEMENT INRORMATION SYSTEM FOR OCCUPATIONAL 



Pt^OGRAMS - A Progress > Report - July 1, 1975'June \SQ, 1976 



HISTORICAL PERSPECT I VE 



In order to effectively evaluate and reconunend future directions \n occupational 
programs, .the decision maker must have access to timely and accurate data. An 
investigation into the current state of the -art in Maryland reveals a fragmented 
and ^uncoordinated flow of data be^twVen and aniong community colleges and various \ 
State agencies.. The Division of Vod^tional -Teclinical Educationo requires various 
information froin the community colleges to meet Federal funding requirements. 
In far too many, instances the college l^esponse to the Division of Vocational- 
Technical Education data requests is ^'data not available/* Thjis same J^roblem 
has existed fori the State Board for Coikiunity 'Colleges since its inception in 
1968.. Article 77A, Section 8-d(d) of thh Annotated Code of Maryland charts the 
Staje Board for Community Colleges with the responsibility »'to! establish and 
maiijtpin a system of information and accounting of community cbllege activities.*' 

During FY 1975,- the need for manpower code crosswalks was estalplis^ie^ and the 
prelin^inar;)^ crosswalks were developed. Thes^ crosswalks relate HEGIS code num- 
ber^ With U. S. Office of Education (USOE) cdde numbers as we/lAl as Di^^tionary of 
Occupational Titles (DOT) code numbers. These c-r^oss walks are cjurrently on tape 
in the State Boa?:d computer system. During 1976 th^se crosswalks weVe further' 
refijned by the Maryland Department of State Planning. / ' \ 

I ' ^ \ 

The State Board for Community Colleges defir\es A management information system ^ 
as ab efficient procedure for collecting , stXrinL integrating, and retrieving 
dataj that is needed for systemwide as well as l^cbl planning, decision making, 
and ^valuation. Chart 1 outlines*the elements of-\^ managemen^ information sys- 



DAtA COLLECTION POLICY 

, ' : ^ \ I ! 

One of tfi^ primary problems v^ith data collection is thkt unreasonable,- lengthy 
and detailed reports are oft^n required Which are seldo\n usedPfor planning, 
decision making, or evaluation. A recerl't survey showed \hat colleges typically 
spend about six person weeks completing about seventeen different required re- 
ports from federal and State,' agencies; The length 'of theVbpbrts leads t,'o slow- 
^ness in submitting the req^uiired forms, and their complexity le^lls to consider- 
able possibility for human e):ror. In an attempt .to respond\ti|0 this problem, 
the State Bbard for Communiti^ Colleges approved the following d^ta collection 
policy: i ' ■ ' ' 1^ 




1.3.1 The State BoardI for Community Colleges wil 1( coordrrinte with 
the Maryland Co'uncil for Higher EducationI a^d otherjdata 
collection agerlcie^ in an attempt, to consoll|idate an\ reduce 
the amount of data-to be collected! Ml 



r.3< 



The ^tate Board for Community Coll 



the purpose of jeac 




3ges will I clearly state 

1 ii Jl. ' 



\ State Board for(n. Th<|j]purpos^ wil^^^be 
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stated lira way^^that 
being, addressed" 



t. ' 



^ts^ the bsfsic problem or issue 



1.0.3 The StiTTe-Efoard fdr Cpnim'unity .Colleges 'will Wish- a brief 
^. summary of. the aggregate data within six months of the 

deadline foy the collection from the coM-eees 

1.3.4 In all but emergency ' cases new forms or changes in .existing 
..^>. State Board forms will not be ' introduced without giving the 
coll-eges, one year to^prepare their systemsr - • 



CONTINUING t^DUCATlON FILE 



Ennollment in Continuing Education courses has increased" rapidly as more adults 
retnrn to the campus. Many of these courses are career oriented, Lch as key 
punching air-conditioning, and real estate. .Records about enro-il^nt in Con-' 
■ hafJeL M^ph'^" been-kept manually and no uniform coding system. ' 

V f "•''^'^ ^° categorize -(purses. A system was developed in 1976 for a Con-, 

^JnlZiv r"??-""" '"'^ enrollment -file to be kept on the State-Board for ■: 

mnrPH.^? '^"•"P"-^^^- T'he "ill show the enroljjnent in each Cohtin- " 

uing Education course at each Maryland comtnunity c'ollege. Gojirse informat^'on • • 
will be entered from the terminal in, the State Board office using existing s'taff 
/nnl! V : constructed so that reports can be generated easily describing 
/numbers of students enrolled," equated full-time equivalent enrollment, course 
/titles, course length, and HEG^S category. ■ , , ' ' ^ 



ACADEMIC PROGRAM INVENTORY 



' IJo^rams in ^h^ S .'^"l^ -^'^"P^ed list of titles- ^nd code numbers for academic 
programs in the Maryland community college system". Such a listing i^ vital for 
sound program planning, career guidancf, ana^consist«nt reporting of enrollment 
^ vtdS'^h'^H' If information^- An accurate inventory Vf progr^ pro 

, , vides the backbone for the Management Information Sy.stbb. Various types of in- 
formation about enrollments, completions, and post-college activities Ve sub- 
mitted on separate forms. If students enrolled in a givdn program are not ' 
consistently reported .using the same program code numbers' for enrollment an^ 
completion, the differences cannot be reconciled. . 

In response to this problei!i, a master inventory of all programs and options "basl'd - 
on information m college catalogs has been developed. The program inventory - 
shows the following for each program and -option:- . ' • i • ' 



College title for the program and option; 
HEGIS cade number with suffi-x; 
USOn code number; 

3 

Associate in Arts and/or Certificate status 

^' € 

- 5 ^ 
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•FUTURE Activities. 



Dirrihg 1976-1977 the list of que'stioas_pu<^ih^rt* 1 will be .further developed using 
. !' information .from tUe ' Statewide Mets't^tl Cqmrnunity ^C'olleges in- Maryland.' 

: ^ • , V ^' \ ' ■ • ' • ' ' ' " t - > 

/ Simult%rte©yst^^ a (E^omprehensive list of the information and analyses currently 
• ^ayailable fsrill be* completed. Frbnu the • resulting list .of questi^ons and informa- 

tiolv currently available', a list of Management Information System deficiencies 
•'^ will 'be;aeve-l^ed: Pi:iorit.ies will be established 'for items having the" greatest'. 



need 

0, 



During the coming )^ar^ infOrmatijj^ from the 1972 Studeoit Follow^Up Study will 
be coded with US0E ^ro^gram^codes . This* will facilitate the 'use of t-he-.data by . 
tHe Division. Qf Vocational -Technical Education."* , * 



.JAMES D.^TSCHECHT^IN 
PROJECT DIRECTOR 



PROjeCT III. IMPLBIENTATION OF A SYSTEM FOR" THE EVAL UATION OF OCCUPATIONAL 

PROGRAMS IN MARYIAND'S- COMMUNITY -COLLEGES - A Propre.^ Rpnnrt - '4 
July I,. 1975-June 30. 1976 ^ — ^ • - 



HISTORICAL PERSPECTIVE 

- « 



c I"-1972 the Assistant Stkte Superintendent of the Division of Vocational-Tech- 

2oilePet"5n in/f ''h °' ^^'^'"^ Community 

Colleges jointly formed d committee charged with the responsibility t>f develop- 
•ing a mechanism for -evaluating occupational programs.in the^Marylapd community 

^^^'^r^s tn^-t;ze roWttj/ Colleges of Maryland developed hy the 
coHeges' "'^^ ^e^hanism for evaluating career programs in Maryland coinity 

■ The evaluatiori system is based on two^primrrr levels of data. The State Board.- 
for Community Colleges' wilKmon-irtor Level I data which is (Quantitative in-iture 
and -routinely filed with the State B.oard. Jf Level I data suggest tfiat'samofe 
m-depth analysis should be underUken, the State Board will Request ?hat the 
institution conduct a Level 11 study of the partix:ulaj program(s). The college 
president wi-ll report any action taken in response to 1 Levfl' ij analysis and 
the rationale for such action to the State Board. , , - 

Con6urrently with the development of the Evaluation Manual,' the State-Boird and 
the Dit/ision of Vocational -Technical Education developed a, Prog^m Proposal 
mnual for-all new community coliege-programs . This manual provides a common • 
^ new program-submts'sion and identifies elements and information needed 

py ^tate agffncies m the evluatibn .and review of program proposal's. " ' 

. PI^OGRESS FISCAL YEAR 1976 . . • 

\ \ ^« ^ _ ' ■ 

Any Vified .efforts to improve occupational .education'-focus on the individCial • 
, comrau>iity colleges. To^tjiis end, the State Board .foi^ community Colleges has 
contratted with various, community colleges to conduct- speoi-fic action-oriented 
research on critica^ issues related to Statewide jnodelsl 



In PY .1976 Garrett Community College evaluated two academic programs utilizing 
the manual for the eva luati on- career programs. The evaluation statements a'nc 
a summary of recommendations relating to the S-ecretarial Science and Human 
prpg-rams at Garrett Community College are contained as Appendix E 



ices 




1^ FY 1976^>he'State Board funded a pilot application of<' the system for the 
■./eva.luatioiy6f career programs in Maryland community colleges at Harford Commu- 
nity Colli'ge. The results of this application, conducted by Harford Community 
College are containe(l as Appendix As a result of this study, the Maryland 
Community College Program Developmeat-eouncil will analyze the Career Program 

^^""^^ ^"'^ suggest improvements which 'ca.n be made to increase its ' ^ 
ettectiveness and usefulness to the^community 'cpllpges,: 
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Montgomery Community College also has been utilizing the Careet Program Evalua- 
tion Manual with considerable succ^s^ in the evaluation of tKe Medical Assistant 
program at th'e Takoma Park Campus. This program evaluation is contained as.Ap-^ 
/} p'endix G. ^ , - • . . _ 

PROGRAM DATA MONITORING SYSTEM ' • " ' - , 

' ^ ^ ^ ^^^^^ r \ ^ 

The Level Idata system described in the Career : Program Evaluation Manual is* cur- 
rent ly>«dgfdevelopment by the State Board for CommOnity Colleges. This data, 
sys^^y titled the Program Data Monitoring System (.PDMS) is designed to concisely 

ssemble all known data about eaph individual community college program on one 
.computer printout page to en^Hle the State Board for Community Colleges and each 
community college to evaluate the quantitative aspects of each community college* 
program. ' ^ ' . . ^ - - 

During Y%Wf^ X,\\^ basic com'^ter programs in th'e PDMS were completed a>id the- . 
first printouts were obt^ained from the System. Chart 2 shows;the- data . files 
which make up the m^stet PDMS file and the analytical reports which are being 
derived from the master file. 

Xhe-most imporjtant^file in the System is the Community College Program "inventory. 
This is a computerized list of the programs offered by each .college which con- 
tains the college description for the program and the HEGIS category to which 
the program is a,ssigned. To make^tfie System more useful for planning and evalua- 
tion, all new approved programs are added to the inventory. The new program 
'proposal format provides additional information, such as enrollment and degree 
, projections and' pro jected costs. 'All of this information is added ta the m^ifer 
PDMS file. Enrollment data are available by program from' 1971 to pres^ivtfthe^ 
System* adds only the most recent five years of data, to the master file, keeping 
track of the data by full-time and part-time status. Similarly, degree and 
certificate data by program are available since 1971 and again, the most recent . 
five 'fears, of data are added 'to the file, ' ^ 

At the current state of development of. the Sys.tem, three files have beea used' 
to build, the master file. Provisions have been made to add information from 
the Student FOl low-Up/Study , manpower projections, and discipline cost data. ^ 
There are currently four computer programs in the file build ^odule of the pDm 
System. It is-^anticipated that fo^l^r additional programs will be. required to 
add the remaining three data files. 

The State Board Prograip Data MonitdV^ng System' master^fil'e. is the basic source 
from which all analyti^tal reports on community college program data are derived. 
•The primary report contains on one page all the basic information from one pro- 
gram at one college. The data displayed -include. actual and projected enroll- 
ments and degrees awarded in the program for the last five years and, the pre\^ious 
year's enrollment anji degrees awiarded in similar programs at other community C0I7 
leges. ' ^ / , 

Summary reports are nearing completion which will provide such informatipn a$ 
a listj.ng of progr^lms by college or byJlEGIS code number, or five -ye.ar trends 



. Chart .2 ' 
PROGRAM* DATA, NiONITORING SYSTEM ' 




Student • 
Fol low-Up 
Study Data 



Program 
\ \ , 'Proposals 



Conununity - 
College Program 
Inventory 



^ _ 



"1 



Awards by " 
Program - 1971 
to Present 





/^.Discipline 
Resources Used 
; in Program^ 


1 Discipline ^ 
Cost Data 





^ ^ V 



Prog^r^im Data 
Monitoring 
System *File 
Build Module 




Program Data 
Monitoring 
System 
pter File 






Enrollmei 
Program 
to Pr^seilt 



I M&npower Pro- 

L Jje^^tions - State 
j lR^gionaj:^'^ Local 




in enrollments and degrees awarded. There ^re currently sev^en compi^uter programs 
in this module. This number will be expanded as additional analysis is required. 

FUTURE ACTIVITIES ] ' . . / 

During the next year.'the State Board for Community Colleges -will continue to 
develop and implement; its Program Data Monitoring System, It is expected that 
this system will be operational at the end of the next' fiscal year to .allbw for 
quantitative assessment of occupational programs by the State Board for Community 
Colleges and the ipdividu^l institutions. The State Board also plans to urge 
qualitative program evaluations within individual colleges and to provide seed , 
money to stimulate such efforts. * ' , 



/ 

EMORY HARRISON, JR, 
, STEPHEN D. MILLMAN 
. PROJECT DIRECTORS 
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PROJECT IV. INVESTIGATION QF VhE FEASIBILITY AND UMITED DEVEL OPMENT OF A 

/ , • STATEWIDE SYSTEM dp CAREER INFORMATION ^OR STUDENTS IN MARYl.ANin-'.g 
' CQMMUNITY COLLEGEs\- A Progress Report - July 1, 1975-June 50, 197 6 " 

Because of the total institut ion^wide commitment necessary to promote student 
career development, this project \as been merged into the wider focus of Project 
V the effort continues to explore the effectiveness of computer-based career ■ 
information products. While the State Board. staff has investigated the appli- 
cability of a .number of such device^, no Federal funds were expended or encum- 
bered OP this project during the fiscal year described. "It has become apparent' * 
that a considerable expenditure of fiscal and htlman resources will be necessary 
in order to "establish aiid maintain an effective computer-based sophisticated 
updated system. , X.. » 



[V/ 
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PROJECT V. IMPROVING THE QUALITY OF ORIENTATION, ADVISEMENT, COUNSELING, CAREER 
4)EVEL0PMENT, AND PLACEMENT OF OCCUPATIONAL STUDENTS IN MARYLAND'S . 
COMMUNITY COLLEGES - A Pr^ess Report - July 1, 1975-June 3Q, 1976 

HISTORKAL PERSP 




Ijueh^i^terizing recent .development of Maryland's public two-year colleges, one 
should note three significanyt ttends. The facts^are as follows: (1) virtually 
all 'new programs inttoduced for^existing colleges and campuses from 1970 to the 
present have been occupational in nature; (2) the percentage of occtipational . 
students on campus has incneased substantially in each year; and t3J the typical 
student, increasingly, is attending 6n less than a full-time basis. These rather 
radical shifts in^the demography of the community college student body clearly 
call for a new model of student support systems in resj)onse Xo different student 
needs and interests. Traditional* student services roles, inherited laygely from 
the baccataureate liberal arts tradition,/f ind less applicability to the life 
^ situation and dynamics bf 'the ''new student.*' . , 

Furthermore*, evidence from^ the Student Follow-Up Study of Maryland community col- 
leges and other studies indicate that those entering a community college commonly 
have not made firm occupational choices; and, In point of faqt, specifically 
choose th^* community college setting as a locus for career e^loration. This i^ 
equally true of transfer* and occupationally classified students and is in line 
with observations being noted nationally: in community colleges. 

i . *^ • 

■f . • ( 

In such a situation, community colleges, must develop and operatiorialize an , in- 
stitutional -wide commitment to the stud^ents' personal, educational, ^nd career 
development. Whether the student seeks, a single course offering, a certificate, 

^x)T degree, he or she has the right to Expect an environment in which he or she 
can be assisted in %he decision-making , 'process by t^e timely provision of pro- 

- fessional counseling and advisement as well as diagnostic assessment tools ai>d 
informationai ^resources . ' I . ^ / " 

Assistance required by students in the|ir care/r .development cro;5ses traditional 
organizational divisions among the various s^ud.ent affairs spec^ialties , faculty 
and other institutional personnel.. In'forma^rion garnered from the cla^^room ex- 
perience must be integrated with knowledge hf the world of worTc.' At the^^me 
t;me, ^counselors and related personnel^ must be-^^ailable and haye "^9^ resod^j^s 
available to assist students in using .self^nov^ledge of personal exp^iences, 
interests, and abilities in the solution of the equation between personstl^ char- 
acteristics of the particular occupations, ^ • - - 

Accomplishment of this important institutional task r,equires systematic atten- 
tion to staff development, the elucida,t/ion' of a concrete model for student de- 
velopment/in the comprehensive community col^lege, and continuing atudy of 
resource/ to aid i-n the process of sti^dent exploration. 

I 



12 



ERIC ^ 



PROGRESS- FISCAL YEAR 1976 



The State Board for Comraunit/ Colleges staff continues to work closely with cc 
munity college personnel primarily sharing' information aboi^t approaches which 
can be used to facilitate this project. In FY 1976, planning sessions were held 
with the chief ^administrators of student personnel in our system to designate 
priority areas and to create appropriate vehicles for future program .development. 

During F^Y 1976, as a part of this project, a' conference was sponsored in part by. 

the State Board for Community Colleges for the newly fonpeii Maryland Community 

College^ Reading Association, /a brief summary of this conference is contained as 
Appendix H. . ' / 

'/ ■ • ? . 

FUTURE ACTIVITIES I " y , 

The State Board tor Communaty Colleges has scheduled the following activities for 
the upcoming ''year to complement the planning proposals'of FY 197^: ^ ^ 

• A conference has been scheduled for October 3-5, 1976 jo continue 
efforts to increase services for an increasingly diveiyse student body. 
The October,meeting will focus on the twin issues of student retention 

^ and career' 'development/student placement. The conference will be co- 
sponsored- with the American College Testing Program. Nationally known 
/ experts in the respective areas have b^n invited to address the con- 

ference participants.- Participants from Maryland qommunity colleges 
will include occupational deans, deans of students, academic deans, 
counselors, and other stiident development specialists. 

• A meeting of administrators of student persdiinel in -Garrett County, 

' Maryland will be held to discuss and plan implementation of and creation 
- " of activities to facilitate this project. 

, • A grant for the coordination of drive-in workshops is being offered to 
specific community colleges for coordination of these activities which 
shall occur in the Spring of 1977. 

/ ' 

• The State Board staff specialist in the area of student suppojt serv- 
ices will meet with representatives of the other segments of post- 

^ secondary education to discuss articulation in t4ie support services 
area in relation to occupational education. " 



/ 



A manual will be created which will provide information, for career 
students dealing with financial aid, admission^, and career opportuni- 
ties. ' ' . 
$ • 

Greater contact will be established between the Division of Vocational- 
Technical Education administrat6rs of student {Personnel by inviting 
these individuals to monthly' meetings. 



• A seminar will be held for occupational and student personnel deans to 
highlight ' Federal funding sources and methods of obtaining Federal 
funding For occupational program areas. 



R. M. MALCOLM 
PROJECT* DIRECTOR 
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Balance tJuly^ 1 5 / 1975 




>^ctual B^J^lance carried for\;ard June 3(j), 1^71 
> Fij^cal Year 1976 Cvknt ^ ' 



Expenditures ^ 

/ - - :^ ' \ : J 

tJechnical .and Speciar F^es \ -$19,29''3.80 



Communications 
Travel. * • ^ 

Contractual Services . 
Supplies and Materials 
Equipment 

Grants; Subsidies, ^ 
and Contributions' 

Balance June 30, 1976 




$27,81111.66 
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' ,$ ^,608, 
$25'\\)OO.jSo 
$a8,608./59 



796.93. 



/ / 



Maryland Sute Board for CoAimunity C(|Uege$ 

State Treasury Building * , 

Annapolis. Maryland 21404 ' " 

! 301~267.5S97 / 



TO: 

FROM: 

RE: 



Cornmufi i tjy College Presidents 




Johnson, Executive Director 



Grants to Community Colleges for the Irrprovement 
of Occupational Edacation In Maryland \ 



DATE: July 7,^1^^ 



/ 



/ 



In May 197^, the staff of the $tate Board for Community Cblleges putlined a 
series of ,fivp projects designed, to further improve the quality of occupational, 
education in Maryland. Beginhing in FY 1975, the Division of Vocat i ona 1 -Tech- ' 
nical Edacation of the State Department of Education funded ^these five' projects 
with a grant of $25,000. TK^s I'evel of funding for the same five projects con- 
tinued through FY 1976: / ' * 

The Maryland State Plan for/ the Admin i stratioh of the Vocational -Technical Edu- 
cational Programs, under the Vocational Educatioh Amendments of 1968 as revised 
for FY 1977, increased the lev^l of funding for thi,^ series of^ projects to 
$100,000. The projects nfemain the same with one exception , the addition of a 
major project area specifically designed ,to develop a model by which a cost 
benefit analysis of Maryland*s cclmmunlty colleges Can.be conducted. Two pre- 

byfeen combhjed so th^t the total number, of projects 



viously separate projects 
remains at five. / 



have 



On the basis of specific propo 
projects, a large percentage O/ 



community colleges. /The colWges can 




al3 to 
these 



to undertake project/S which 
funds. / 



be submitted by the c&l 1 eges for various 
funds wljl be granted^ d j rect ly to Maryland' 
then utilize these funds as "seed" money 



ley would not J)e able to fund with normal operating 



Attached are the specific proposals within which a^series of problems will be 

addressed. These , proposal s -^re 1 Uted ia priority order. Additionally, those , 

'projects to b^^speci fi cal 1 y conducted by Individual community colleges and those 

to be addressed by the Stat^, Board* for Community Colleges are also listed In^ 

pr iori ty order . 
* 

Each college is'*re*qu' 



interest. 



jd'/to submit proposals for projects in those areas of 
The proposaTs should include the following: 



Community College President;? 
Page 2 

July 7, 1976 



1) Statement , or def iin'i tion, of the prbblem; 

2) Brief ekpl anat io|K*|Df the methodoflogy ; 

3) Brief d iscussion of the, expected-'ou tcome; 

' k) Name and 'posi\tidn of person to be conducting the project; 
' *■ I ^ 

5) I temized budget J 

As a general rule, grants LD conjmunity colleg^fes will be between $2, 000, and" $5,000. 
If, however, a project is adjudged tb be of sufficient scope as to warrant addi- 
tional funds, this office wijll provide additional funding if possible. ' 

Further, the attached listing of projects' is, provided as a basis for requests. 
ReqiVests to fund^ projects ol^her than these will 1 be deceived. The deadline for 
submitting proposals is Augiist 31, 1976. If a proposal is accepted, a contrac- 
tual^ services agreement betv^een the college dnd the State Board for Community 
Colleges must be signed and' approved prior tc^ funding. 

If any further assistance or information is desired, please contact^ Emory Harrison 
of the State Bo.ard staff who wi 1 1 be responsible for the administration of all 
proposals and grants. ^ - ' " , 



Attachment 
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PROPaSALy TO BE UNDERTAKEN IN R&SPONSE 
' TO THE MARYLAhTD STATE PLAN FOR THE ADMINISTRATION 
OF THE VOCATIONAL -TECHNICAL EDUCATION PROGRA||S 
UNDER THE VOCATIONAL EDUCATION AMENDMENTS OF I968 
, ^ ^ ' / * AND THE 

STATEWIDE MASTER PLAN /oR COMMUNITY, COLLEGES IN MARYLAND FY 1977-1986 

Viie Stale Board for Comindri i ty Cx>l leges, with financial support from the Division of 
Vocatio/ial -Technical Edii£ation, durti^g the next fiscal year plans 'to continue the 
five projects original l/ fynded'i^n FY 197^ (see' repor^t entitled "The Improvement 
of Occupational Education in flaryland," dated June 30, 1975). Specifically, during 
f^Y 1977 the following Activities, in priority ordo-, will under taken : 

PVoject I - IMPROVINJS THE ARTICULATION Oh OCCUPATLONAL PROGRAMS^AT THE SECONOARY 
AND POSySECONDARY LEVelS 

« Devfe.lop a (Dodel twd\plys-two articulated program between a 
community college and a State col lege; ' ' 

7 ^ V y . _ I? . 

• Develop articulated programs between propri^t^ary schopis 
and |Conmun i ty colle^es;^ \ . ' 

• ^Develop articuTated programs between private schools and 

/pub'l ic. communi ty colleges; * , ^ 

•/ Develop articulated programs between secondary schools and 
/ community colleges; . ' ' . . * 

Project n 1 DEVEL6pING A MANAGEMENT INFORMATION SYSTEM FOR, OCCUPATIONAL PFJOGRAMS 




/ 



• Conduct the third annual Statewide follow-up study of all 
first-time entering 1972 community college students. 



Prdject III - IMPLEMENTATION OF A SYSTEM FOR THE E\/ALUATION 0¥ OCCUPATIONAL PROGRAMS 
/ IN MARYLAND'S COMMUNITY COLLEGES 



Continue the development of a. quantitative Prog^^ Datu 
Monitoring System for all community college programs 
which wilK include". ' rx 




FRir 



a. program cost/data, 

b. manpower data, 

cl other specific progranj data' ( 



Cont inue jinipUinentat ion of Career Program Evaluation 
1 Model by individual community collcces, utilizing Levels I 
and II da4.a, to qua I itat i vely assess occupational programs; 

1' " - is'- 



ee mode 1 i n Report) 



25 



• • I' 

Project iv\- IMPROVING THE QUAUl'TY OF ORIENTATION, ADVISEMENT qOUN^'SELING CAREER 
, \ DEVELOPMENT, AND PLACEMENT OF OCCUPATIONAL STUDENTS IN MARYLAND'^ 
\ COMMUNJTY COLLEGES ' ' / 

• Conduct a series of workshops to assist in providing the 
< most effective 'and ef f ic ient or ientat i on, advisement, 

counseling, career development, and placement services / 
for communit^y college students; ^ . ' * / — 

• Complete a^/Tea's ibM i ty study of ,imp lement inq a Statewide. 

^ . Ca^jT^r Informatien System for community colTCge students ' ' • ' 

and* secortdary school students. - : ^ - 

^Project V " DEVELOPMENT OF MODEL FOR A COST BENEf IT STUDY^ OF* MARYLAND'S COMMUNITY • 
COLLEGES (PHASE I) J > . , 

• Develop a cost-benefit ana 1 ys r s mode 1 to be used by ' 
Maryland's communi'ty colleges by wh i cI]l quanta tat i ve 

economic -impacts a'nd .qual itative societal impacts ;can - \^ 
be subsequent ly , measured . * . ' ^ 

- \ ■ - ' 1 S\ 

Projects, in priority or^er, to be conducfelJ by the State Board for Commun i ty' Col 1 eges . 

• Conduct the third annual Statewide follow-up study of al 1 , f ir5t~'time enter|>g\^ " 
' J972* communi'ty college studehfts; ' 

• Continue the development of a quantitative Program Da'ta H%i tor ir>gr*Sys tem for 4, 
all community college programs which will, include: ^ - *^ 

a. * prdgl-am co^t data, • ' . * ' ' 

b. manpower dpta, '^^ ^ \ 

c. other specific program datS\(see model ia.,,Beport)'; ' ^ ^ . 

• Complete a feasibility study cf impllltient i ag ,a Statewide Career Information' 
System for community college students and secpndary school students., 

• ITI"^^^^ cost-benefit^ analysis mode4< to be ysed by Maryland's communi t^ colleges 
by which quantitative economic impacts and quaAl^a t i ve' soc i e tal impacts can be 

- subsequently measured. ■ ■ ' . . v-an ue 

' ' \ ■ . ■ 

Projects; in priority order, to be conducted by the col lege $ or other agencies . " 

• Develop a model- two-plus-two arri icu I ated , program between a commun i ty co 1 1 ege and 1 
> a- S Hate collejgc; j . • . t " ' ■ . j 

• Devejlop articJlated programs bet|veen proprietory 'schools and comnunity collp6s; 

• Develop articulated programs between private schools and publ ic communi ty cbl~ 



Develop articulated' progra'ms be-tween secondary schools and conmunity colleges; 

i- 19 - 
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.* 'hlti'c»?r.'!^I°'°'?jf ■ "f '"'^''''^ Evaluation' Mode-I by- indiv.idua1co.mu- 

ti^M lllTrlLsT - '' IJ .<^V-. -to f„a,itati.a.y asss.. occupa- 

• Conduct a^seMes of workshops^ to assis;^ grovicjing the jnost..ef feqt'i ve and ef- 
• f ici^nt or ien^Btion , advi's^ment r coup^^ development, Irid placement 

services f9r 'ConrifrtunVty^ col lege sfijdeni;5. , * 



♦ V * 
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APPENDIX A 



.. ARTICULATION OF COMMUNITY COLLEGE DATA PROCESSING CURRICULUM 



WITH HIGH SCHOOLS IN BALTIMORE COUNTY 
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\RTICULATIQN OF. COMMUNITY COLLEGE DATA PROCESSINCT CURRICULUM 
WITH HIGH.^SCHOOLS IN BALTIMORE COUNtY 



A workshop was held in August. 1975 to study the problem of the articulation. 
o;f the Data Processi^ng curriculum at the Baltimore/County community .colleges 
wa<h the Baltimore CoOnty vocational-technical .schopls. \ * . ^ 

Tft^follo'wing report was submitted by' tfie participants.' 



LNJTRODWnTON 



^ I-n this -day 'of ^\(er«increasing costs of education, ways must be fpund tQ 



cut expenses at every lev&>l. One method of reducing-<^&5ts^ to prevent or re- 



duce duplication of p/ograms andxcourses. For instanc^^ students cpmpleting 
curricu^ in vocatiortcil -technical high schools often repeat the same courses in^ 

eliminate this needled repetition and to address the prob- 



college. To^y^b e] 
It^m of ^rtfcuration between vocational- technic^l^scfiools and community colleges,, 
^this workslibp was' convened for the vfeekAf August IKthrough August 15^^975.' 

The Stat^ Board forvConununity ^oUeges ' (SBCC) and ^e .Department df^Voca- 
tional)^ Technical Education (DVTE) have been aware . ofyfhe pro^b>ems faced by - 



s^"de|ts going from the vocational-technical scho^l^to the coromunHi^ colleges. 
To d£j.ie^4ittle has been done to integrate cOrricilfa from one level to the^iext. 
The|S^p and the DVTE decided to concentrate orf the data processing arfea. Rep- ^ ^ 
resj&ntatives from three vocational -technical schools, Dundalk, Eastern, 'and West- 
ern /.^d two community colleges, Catonsville and Essex, were assembled f oj:/ a * 

week-idng workshop to, deyelob a proposal for an integrated curriculum. 

" \ ^ * 

There are s^everal reasonk for looking at the data processing area. First, 

both the vocational-technical jschools and the cc^y^ges offet close-knit, intensive 




"•K^*"'^*^^^ because of the Similarity of tliscipl ine^, it 

was--f^^t;^v^r-ticuhation agreement which could serve as a-model for other dis- 



■. ciplines-eonf^'^ore" easily be constructed.: 

In the da^a-lprocessing area, the^SBCC and th^ pVTE both note that high 
' school- dat^ prock^siVig students often repeat introductory courses on the college 
. leveL. All^ colleges>\teve a credit by examinatibn policy. by which the student: 
',may challenge up to oA^lf of the coHege' courses for credit: However, many ' 
students do' not do thikm^^ they do not want to take a written test 

By having an integrJ^. program , a vocational-technical student would b( 



aware that he'or she could»ass th^ coUege course by doing a good job o/the 
'■high school level. This -w^S|^' provide incentives for the student to go/on and 
complete the degree require.{ie|t1s\ on the .<^'llgge 'level ^ .to strive fo^ excellence 
.on tfie vdcational-technical leM,.and even to enroll' in the vocational-techni- 



cal program from the junior higf^^chool level 

. ■ This document is the result\|f the worl^f the.proj/ct committee* t/^se 
the transition from high s^chool tlcoll^ge. Not only /as tJie comfhittee able to 
come up with concrete articulation|proposals , but th/oug/ working together got' - 
to know each other and the program|at .each institutlftp. Ffom this workshop a 
spirit of cooperation has-deve lopedj wK'ich wil 1 malc6 it possible for^-better com- 
.munic^tion between th« vocatiojf.li-tL^picarsch'^^ and the ■community'^^^olleges . 
PROJECT O^ECTlvts" ^ ■ ^ / \ 



On -the first day.-«f ^meetings the Representatives df the Catonsvjlle Commu- 
nity College^ Essex Community Colllege,*?S.ncl(lk Voca^tional-Teclinical Center, 
Eastern" Vocationai-fec^hnicaljligh School,/ and Western Vocational -Xechnical' .Cen- 
ter agreed-upon four major objectives '^r the 'project'^ 

1. Examine each institution's- course objectives and learning - ^ ^ 
sequences ijsx the fol lowing- areas; 

' . . - 23 - . 
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2. 
3. 



A/ Introduction 

B. COBOL. Progranuning • ' ' ' 

C. ' RPG Programming , ' ' 

D. . ' Computer Ropm Operations (Only available*" at Essex Community 

/ College) 

Compare the <:ourse objectives and l^earning experience. 

Recommend chdnges, if necessary, to obtain uniformity in course 
objectives ^nd learning experiences. 



A§ the mee^tings progressed it was clear that.^rr articulation agreement 
would be formulated so the representatives included two additional objectives^ 

5. Develop ir|iplementation procedures at ;t!he participating institutions, 

6. Develop follow-up procedures to evaluate the effectiveness of the 
articulation agreement. \ * 

ROPOSED ARTICULATION AGREEMENT-DATA PROCESSING VOCATIONAL-TECHNICAL SCHOO LS 
TO C OMMUNITY COLLEGES \ ' > / 

/ ' 

The community colleges have agreed to , grant college credit to students 
completing the Data Processing Curriculum at the Baltimore County Vocational- 
Te<;hnical , Schools for the fQllowing courses: JntiXhiuction to Data Processing, 
COBOL, RPG,.and Computer Operatibns. The following cfite'Via must be met by the 

students in order to receive the credits: ^ , ^ , 

' ^^^^^ ^ ' / " ^ ^\ 

1. Students coB^leting tWo years of data processing training at the ^ 

^ V vocational-technical schools^witli^an average grade of B or better, 
\ will be graijted 3 semester hours for introduction to D^a Processing 
(DAP 101) at Catonsville or Dund^lk bit Principles of Data Processing 
(DP 101) at Esse;c. This credit will be awarded upon receipt of a 
letter of. certification from the data processing department chair- 
man at the student *s,.vocationar-technical school. This roust be done 
within three yea^ of the student »s graduation from high school. 



/ 



2. Students completing^tvfo years of data processing-draining at the 
vocational-technical schools, with an average graoe^f B or better 
in COBOL I and COBO^i II, will be granted 4 semester n^rs credit for 
COBOL Programming K*(t)AP 121) at Catonsville or DundalkSr 3^ semes- 
\ ter hours cr^it for COBOL Programming I (DP 105) at EssexXThis 
Credit will be awarded upon receipt of a -letter of certificate 
from the data process^ing departm.ent chairman at the st;udent*s voV, 
'Cational-technical school. This. must be done with^in three years of 
the student*/S graduation from high school. 

' 24 - : / • , 



3. Students- -completing two years of data processing training at the 
vocational-technical schools, with an average "of B or better in RPG 
and Advanced RPG, wiil be granted 4 sem^ster^'hours credit for- RPG 
^ . Programming (DAP 111) at Catansville or Dundalk oi^ 3 seme^er hours 

credit for RPG Programming (DP 103) at Essex. This credi/t will be 
awarded upoji receipt of a letter of certification from the data 
- processing department 'chairman at the student's vocatiQrial-techni- 
" * cal school. Jhis must be done within three^ears of the student's 
' / graduation from high scltool. ' " " ^ y 

. 4. Students completing twor years of data procQfsing trainAng at the 
vocational -rechnical. school, with an average grade of m or better, 
will be granted -1 semester hour of credit for Computet Room Opera- 
scions (DP 102) Essex- Tjiis credit will be awarded/upon receipt 
of a letter of certification from the data processing department 
chairman at the , student * s vocational- technical school. This must 
' ' *- be done within three years of the student's graduati/bn frvom Ifigh 

" school . 

< ■ / • 

CREDIT PER ARTICULATION AGREEMENT VOCATIONAL-TECHNICAj/sCROOLS TOvCO^WUNITY 
COLLEGES PROPOSED- IMPLEMENTATION PR0CE"D1JR E 

I • Implementation Procedure at the Community College 

A. ' To implement the articulation ag^reemejits at the community colleges,' the 

following procedure is proposed: , / 

1. The colleges'will set up admission3- of f ice and Records office pro- 

\ fedures to handle students that are certified yor credit from voca- 

^ ^ t'ional -technical schools. / 

2. The colleges wilj s'et up spe/ial advisement procedures for the newly 
• .enrolled vocatibp^l -teclinical gra'duates certified for credit- 

3. Prograjn coordinators at thie colleges will maintain files for follow- 
up of students receiving certification for cjedit from ^vocational - ^ 
technical schools. 

B. Suggested procedure Tor community college admission.of student^with let- 
ters of certification.' , * • . 

1. When applying^ for admission to one of the Baltimore County Community 
Colleges^ the student will present the letter of certification along 
with the applicatyxn for admission. v 

2.. Th'C recordSv off ice at^^l^e^co-l lege wilj^ grants a' grade of.S for the , 
cour5e(s) certified. The"'-grade(s) will be recorded on the student's 
record With th^^iptation ^'Cr^dit Per Articulation Agreement , I' and 
the letter of certification retained in the 'student * s x^il^. 

« 3. The college records of ficX will forward a cepy of the student's. 

record with d>€r' course cred^t^awardeid to the Division Chairman 4nd/ 
or Program Coordinator.' 
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!' 4. The ijtudcnt will register far the next data processing course in the 
^ . curriculum sequence. 

/ » 

1 1 • Implementation Procedure at the VocationaUTechnical Schools 

• • . • ^ / . * 

^ A. To implement the articulation agreements at tl\e vocational-technical 

.schools, t^he following procedure is proposed: 

1. * The vocational-technical schools will communicate the dc*tails of 
agreement to the Coordinator .of , Business Education, principals, 
teaching faculty, guidance j)ersonnel, work-study coordinators; and 
students . \ \ ^ 

2. The vocational-technical/ schools will develop methods of publicizing 
the agreements in order 'to' encourage .students to take advantage of' 
this opportunity. 

3. The vocat ionalrtechnica 1 schools will develop a procedure for cer- 
^^^^ifying students. 

B. Suggested procedure for ceijtifying studeats at the vocational-technical 
schools. 

/ , ' ^ 

1. The studeTit will apply to the chairman of the data processijig de- 
partment specifying ivhich college he or she will be attendiT>g and 
for which course or courses he or she wishes credit. 

^ ^* ^ 2- Ti}^ department chairman will determine those courses for which the 
XC^x." student can receive credit. The department chairman will do this 
- ^sb^l^eviewing the student '^s transcripts and- consulting with the 
'^^^d^-t's teacher. , ' 

The dep^tnient chairman will write a letter certifying the student 
^>:vfor credit "fh^.the course or courses for which he or she is eligible. 
>The origina,! o'^-^hi^ letter'wijl be, given to the student, a copy 
wl^vl^ mailed to l^he'^data processing program coordinator at tKe 
colTe^c^vdiich the studerh:\wi 11 be attending. 

JQLLDt^-UP PROCRDURE^ ^ ^^^^^"^ - / ^ 

This\s the first foi'mal "articulation agreement bet^ween the Catonsville, 

Essex, and [)jLiftd§i>^mmunity Colleges and the Data Processing Department of the 

Voccl^ional-lechii^^ in Baltimore County. Procedures for follow-up be- 

Xtween j:he facul^iies areSf^onmi^^ These procedures will provide for cpntinued 

ob^eb4;^ve evaluation of ^he at^i^Io^oi^ agreement, develop a greater .understand- 



mg of each o^titution'^ro^grcss, alKj^ allow for a more precis.e evaluation of 
st«qd€tnt 6ccompl ishment . 






Procedure for followrup: 



1. Program coordinators at the colleges will mainta^in r(^cords of the 
percentage of students certified for credit who actually enr^oll. 

2. For the first three years, progress of students .receiving credit 
v^ill be ^closely monitored. ' " 

3. Progress of each student at the, end of each semester will be pror 
vided to faculty at both institutions. 

4. ProgresV of data processing students frop vocat ional-tachhical 
schools Vho have not received credit under the articulation agree- 
ment ^illM)e moni^j^ed for comparison pui^oses. 

51 ,At the &nd \f ,three years the articulation agreement will be evalu 
ated for: ^ ; \ . 



Student performance in college cpui^ses.- 

/ • ' \ ' ' - ^ 

B: "-^Percentage of, students who complete the\degree or. certifi- 
cate program.' ^ ' : * ^ - . ^ 

C. Percentage of stydents. who drop out. 

D. > Percentage of change in the number of vocat idn^T-technical 

students enrolled.^ 

E* Career antl/or educational pTans of these students. 

The Data Frooessing ouT^Hculum artiaulatiQn agreen^^j- as pj'oposed by the 
Articulation Workshop^ 'has been approved by tatonsv'ille Cormnmity College and 
Dimdalk. Community College, • - ^ " ' 



/ 
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CAfONSVILLE COMMUNITY 



CATONSVILLE, MjkRYl 
\ 'I 



*May 26, 1976 




lege 



Itr. Brent Johnson 
' Executive Director ; 
State Board' for Comnnlhity Colleges 
State !Preasuiy Building, Room 307 
Aiuiapoli^s, Maryland 21k0k 
\ 

Iteatr Brent: ' ^ 

I am happyv to ' inform , you thS^^the Catonsville 
Senate apprOvedbsthe articulation agreement 'between/ 
Catonsville ^Cbnnii^ity College and Vested Vocatio^l- 
•Technical Ei^h Schbol, Eastern Vocationkl-UechnicS. High 
School, and IXindalk Vocational-Technical High School, 'on 
tR6 Data Procesging courses as propos^ by the ^^icolation 
Workshop held; in August, 1975. 

We vdll hotify the three. hi^:h school princ/ipals ^hat 
•their students, can obtain credit at Catonsvil/lp toanhmity 
College fo3;f-the following courses 1/ Introduction to lata 
PrpceesingV Cobql Pirograjuming I, 4nd RPG Pr/gramming, if 
they meet the criteria established iix the wbrkshop report. 
Students may be -able to obtain c/redlt for L 2 or 3 of the 
courses depending on 'the work they have d<4e at the high 
school. This credit applies oiily to studfents who enroll 
in the Data Processing* Technology '^tma^i^ic^^ / 



If yo^ have any question^, please call 

/ ' ^ / / 
' Sincerely, 



Joseph Scarlett. 



B./a. Bairinger 
P3;resi(^ent 



/ 
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7200 Sollers Poim Road ' 




Bnlrinriore. Maryland 21222 
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March 16,/l976 




Dr.^Breat M. Johnson 
Executive 'Oirfector 

Maryland" >§tate Board for Community Collets 
State Treasury Building ^ ^ I 
Annapolis, Maryland 21404 - 

Dear Dr, Johnsori: ^ 

Reference your memorandum dated November 20, 1975 cpncerjiing 
'Proposed Ar/ticulation Agreement - Dat^ Procfessipg Vpcational- Technical 
'^chools to Cpmniunity Colleges. " j ' ' \ • 

dundalk Community College is in sjipport of' tl^e. agreement j^redicated 
upon its acceptance by Catqpsville Comjnunity College. jDundalk Community 
College'has only one data processing' cdurse. All'oth6r^data processing 
courts taugtit at Dundalk are under th^ ~auspi9es of Catonsville Community 
CcHegV and credits for^ these courses aire awarded by Catonsville Community 
, College. ' . \ j 



JER/rr . 

I - • 

cc: Dr. Barringer, Catonsville 
Dr. Wanty, Essex / 





^ iri E. Ravekes 
'residj^nt 
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June/3, 1976 

s 



Dr. Brent Johnson, Executive Dir'Ictor 
Maryland Sta^e Board for Community Colleges 
Third Floor, St^te Treasury ^uiTding ^ ' 
Annapoli|^^^M^land 21401 / • 

Dear n r. Jft^<;n iT 



\ 



Office of the Presifenr 



RECEIVED 

j 

. JUN -7^1jiT6 
■ STATE BOARD 



...u r^J? faculty of the Division of Business an'd Industrid4_Matta§ement[ and 
the College s Academic Council have forwarded to me, with«^the concurj-fence 

, of'the Dean of the CcHlege, th^ following precis regarding the final/report 
of -the Articulation WoTH<«hop , in 'Data Processing, Baltimore County Co/imunity 
Colleges and Vocational -"n|chnical Schools, AuOu^, 1975. 

It is ^he consensus of tl/e 'faculty that/ We proposal to grant /colVege 
credit for higb school, data' p^r^cessing dourses/be rejected. In thj& adterna- 
.tive, the follovying recommenda/tions are made: , 

1. that "students be permitted to waive certain of the colle^e/^ data 
processirr§.coursei under specified circumstances, / ' 

2. that challenge examinations- be utilized to grant col legte credit 
for the several Jata processing cours,es, and " / 

3. " that the proposll of the ArticuTati-on Committee be rev/ew6d at ^ 

the end of a tmee year period, taking into consideratfion the 
success of vocational school graduates in jsassing the/c*hc|l lenge 
• , examinations, n / * , / 

il I * \ 

The Introduction ito the /eport of the Articulation Conin-/ttee makes 
three (3) basic point^ which Were discysserf. This discussipri can be summa- 
rized as follows: / < ' / 

1. Students wh| (iomt)l/te curricu/^/in vocationaT-technlcal high schools 
often repeat t\f s'ame courses'/!/!, col lege. i 

.The Qbllege, has no desii-e/to have a stlident unnec^sLarily 
repeat a,i:ourse previoi/s yy taken or to take any couf-se 
which wi/^1 not be of alibfitantial benefit, thereforet'-lt'' 
. has/been the practice/ttf permit students to waive siich " 
^, coiiV-ses/. This proced'urjfe ha^s been formalized and isV 
■ V detailed in the Coll6g^ fta^alog. ' } 

2. ' "Students' do not w^nt to ^^k4 written challenge examinatidns . 
The Ceillege has an exfstimg' vehicle to enable studerits 
to, otytain, co.llege cratlit Xp\ prior courses and/or wdrik 
experience and this /s theMhallenge examination. The 

is^actorXscore on a, challenge ' 
pecific course receives college 



v> 



Student making a sal 
.\ examination for a si 



cK^tt for that, coursielat Essex. 
)l '-3b- 
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The fact that some students do not challenge courses 
because they do not want to take written \tfi$ts is not 
a valid -reason for granting credit without such an - 
. . - examination. ' . " " 

3. ^n integrated pi^ogram between the vocational -technica-l high schdols 
/. and the colleges would provide an incentive for students to go on 
'j ;to college: 

, I It would appear that an adequate incentive for a student 
to dp "•••a good job on the high school level" would be 
that such student: would then be able to waive or effec- 
tively. challeng4 for credit certain college level courses: 

The College does, of course, wish to encourage capable students to go to 
college and^to provide them ,With as much motivation 'as possible. We also, how- 
ever, have an obligation to/mainta.in ac^demijc standards and the latter cannot 
be compromised for the sake/of the former. .Should it be established over a 
period of time that, studente who. complete two (2) years of high school level 
data processing courses wit/h k "B" average can corys'i sterttly pas$ the challenge 
examinati'ons, we would re-i^valuate our position. // • / 

I / //'"/•' 

■ We/haVe had extensivJ experience with the w/iter-challenge examination 
system ;n \he College generally and4iave found ii; to work e.iFficiently, effec- 
tively '^nd- expeditiously./ Application of this v/afver-«chall enge examination ' 
system to thfe data proces'sVng prpgram appears tp tte the natural and logical 
approach at this time, at/E^sex Community Colleg'e, 




Sincerely/, 




\ 



Vernon Wanty 
\ , President 
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ARTICULATION AGREEMENT 



BETWEEN l^OWARD COUNTY HIGH SCHOOLJ^ 

\ ■ 

A ^ AND 
HOWARD COMMUNITY COLLEGE 
SECRETARIAL SciENCE PROCkAM " 
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■ ■■ howDid cbrnmunity college 



Columbia, Maryland 21044 
1 -301-730-8000 



June^l, 1976 



Mr. Joseph D^antis, Staff Specialist \ f 

Division of Vocational-Technical Education \ 
Maryland State Department ^'of Education \' 
P. 0. Box 8717^ \ 



Baltimore-Washington International Airpqrt • \' ^ ^ 

Baltimore, MD 21240 \ 



\ 



Dear Mr. DeSantis: 



In March ^aCthis year, Howard Community College initiated an articulation 
program betweep Vfch Secretarial Science Department of the College and the bus^i- ' 
ness def5?rrtments(()t the six Hgward County College with representatives from the 
SIX Iloward Co nty high schools. On April 23, a meeting was held at HoWard Com- 
munity Colleg^J with representatives from the six ^ligh schools- 

V Wilde Lake High School 

Atholton High School " ^ ^ 

\ Oaklaod Milli High School 
Howard High School 
Glenelg High Schoql 
Mt. Hebroji High School 

At this meeting it was agi'eed by all present that an articulation program * 
.would be of great henpfit to the student who has achieved secretarial skills on 
thq high school level and desires to achieve advanced skills in one of the sec- 
retarial options at Howard Community College. There was also consensus that 
students with previous skill training should not have to take substitute course- 
work but be allowed to obtain college credit for thes^v slilO^and receive ad- 
vanced standing in the secretarial options. - > . < . 

An articulation document was drawn for the following subject areas.: Be- 
ginning Wping, Intermediate Typing, Beginning Shorthand a^d Intermediate Short- 
hai>d. College and high school performance objectives were compared. there- 
was similarity between the two groups, the formulation of an articulation poUcy ^ 
was proposed and adopted by those present, /' . ' ^ ' 

The high school teachers agreed to fill out student evaluation sheets folr / 
each student in the four courses covered in the agreement and keep them on fil^^- ^ 

. ■ ^ ' • 40 
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Mr. Jbs^eph JDe^Santis ^ ^ , - . ^ 

Page 2 * ; ' . • * ' 

June 1, 1976' ' . • ~ • . ' 

.at the high schooi . Any student desiring to enter* Howard Community College's 
secretarial scijence progranf will . notify the high school and have their forms, 
released to the^college for evaluation. : 

We believe that this program will be^_piigexT^''^d .of great benefit to the 
students. The policy will be evalixa-ted-'yearly and revisions made a§ objectives 
change. ' ' ' " ' , 

Enclosed is a copy of , the Secretarial Science Articulation' Agreement. I 
-will be ver./ happy to suppl^y -any additional -infojmation you may need. 
^ ^ .. ' " ' 

Sincerely yours, ' - ' - * 

. . ..(Mrs.) Judith A." Law 

1 • • . ' Assistant -Pr'^ofe&sor • ' . ; 

' , .- /: ^ Secretarial Science .Department , 

Enclosure ^ > 



cC: Dr. Don^to 
V. M^rinich ' 
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HOWARD COMMUNITY COLLEGE^ 
HOWARD COUNTY HIGH SCHOOLS 

INSTRUCTIONAL ARTICULATION 



Beginning Typing 
Intermediate .Typing 
Beginning' Shorthand^ 
Intermediate Shorthahd 




Prepared /by: 

BlondeWfe Ho^ter--Wilde Lake High School 
Ruth Hutchifrsron--Mt. Hebron High School 
Judith/ Law- -Howard Community College 
Betty Alagagna- -Howard Hdrgh School 
Maria/ Simmons- -Oakland Mills High School 
^ade/yn Springer--Glenelg High School 
Virginia Withington--Athol ton. High School 




The articulation policy in this document^ is based on thq fact "that* HS> 
Community College receives students frcJm the Howard County, high Schools whe" 
have already tichieved certain levels of proficiency in secret^riii4 '^RT'lls^ It . 
.is also based on ,t}]e 'ti|feliof that ""students^ with, gr^vioqs skill training should 
not have to take- subs^Hg^l^te coursework but be allj^ed to obtain college credit 
for these skilli and *|nRf^ve advanced standing iii the secrJ^taf ial »scienc.e-4m- 
tions; ^ »>; ^ ■ ^ . . . 

An articulation' mfc^i Tig was^ \held' gri April 23 at Howard Contmunity College 
between the college and^-Tepresentative from the business departments of the 
six count-y high schools. M ;ul present identified a need for an articulation 
agreement between the goljtege and high school programs and this document was^ 
drawn- up as a result of tKa%meeting. 

This docu ment consists of s r evi^ral sec JE^jj^ftyr" Beginning Typing,. .Intermediate 
TypiR^,^'''fifergrtnnjng bhOrtnanJ and intermediate Shorthand. Each subject area has ' 
-tli^. objectives of both the colleg^ and the high schj)oJ. bus iness departments, 
s t ud en^t ^eval'OHtT'an— &h^e t ■ n n d Sr omp n r a-t^i-v^-girhd (T^-F objectives. 



Also"' included are suggested procedures, for implementing -the progi-am as 
well as letters to students who have already enrolled in Howard Community Col- 
lege -and to students graduating from business programs^ in tne 'hig^h schools. 



An important part of this document is the communication line between the 
secretarial department at Howard Community College and the business deM^ments 
in the high schools. This document should be evaluated yearly and rpfisions 
made as objectives change. • * 




- 36 - 



PROCEDURES FOR 'IMPLENENTATJON OP ARTICULATION PROGRAM 



4. 



5.' 



County high school faculty will file a ^copy of .their behavioral objectives 
with^the bean of Instruction (included in this repqrt) 

County high ^hool faculty wi^l provide\HCC faculty; With naitre^s and ad4resse3 . 
of gFaduating seniors enrolled in their '\typing^^and .'shorthand cla^sses. 

County high school faculty will provide HCC facuTmwTt^^ dvaluating^^heets 
of students in the area of typing 'and shorthand. '^Sheets wiH be fille^><uit 
an every studeht; but onlyr^ sent to the coMege at ;|hQ request of t:he ; 
s-t^jdent,. - ' - ' „ . - M\ , ^ ""^xy 

HCC faculty will evaluate'" the- sheets and an3\^ additi^^n^ information which 
might be applicable. The evaltjation will c^arlsist of comparing, the evaluation' 
sheet against iiCC secretarial objectives. \«\\ - . ^ ^ ^'^ 



HCC faculty will recommend.advanced standing ts^^\tlie Pekn of ^Instruction. " ^^j; 
This recommendation wi 11/ incl uide ^the najnes of,m^ HCC courses to be credited 
to the student and background documentation fdlwiicli r^coiftiiiendation. 



-Upon the Dean^s concurrence, he will contact th 
letter. 



;,pex:tive Student vda*4- 



1 



INSTRUCTIONS 'IN THE USE OF STUDENT EVALUATION SHEETS 

Through the completion oT^the^t^de^ evaluation sheets , the student's level 
of performance* in Typing and Shorthand can be^ascerta^ined. The information con- 
tained on these sheets will provide a'means for .Howard^Commyriity College to 
award credit to the individual ftudent completing skill courses^t the county 
high schools^ . ' ' • ^ 



The following is a -key to rating points: 

5 points: Outstanding Icnastery of the subject matter.' Follows instruc- 
. ' tions extremely well, verbal' and Written. Extremely capablfe 
* of defining and explaining the' individual performance ob- 
'jective. Needs no help in the performance of assigned lab- 
oratory assignments. 



4 points: 



3 points: 



2 points: 



1 Roint: 



Excellent understanding of the subject matter. Follows in- 
structions very well, verba.1 and written. Very capable of 
defining^and explaining the individual objective. Needs only 
limited assistance in production work. 

Good understanding of the subject matter. Follows in^truc- 
tiops verbally and written, but needs assistance occasionally. 
Good at defining and explaining the individual objective. 
Needs occasional assistance and help in the performance pf . 
assisgned laboratory assignments. ^ ^ 



;t .-nfatt 



Fair understanding of the subject Matter. Has some dirfficalty 
'with instructions, both verbal smd written. Has difficulty 
in defining and explaining tYys objective. Needs^sistance 
^nd help in the prformanc^^^ assigned laborajjx^ry projects., 



Inadequate understan^irng of the subject m^ter. Needs 
continuous^asHst|iJi^e^and cannot per^>fni assigned production 
work by Mmsel£<^pes not understandverbal and written in- 
structions .^(Jannot define 



the objective adequately.. 



NOTE{ Detailed information regarding^^is agveemen 
the Staji^oard'for CommmiipC 



ks on file at the office of 
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ARTICUUTION AGREEMENT BETWEEN WASHINfejOlsl - 

^ . COqNXr BCARD OF EDUCATION JkKO 
" • HAQeRS TOWN. JUNIOR COJ.LEGE 



/ 



Whereas is the desit'e 'of\h^ a^boVe named parties to provide expan^d 
y ^ucatiooal opportunities to ^the youth of Washington CouQty, and /\ 

Whereas it is tlje^ntent of .'the Washingtcrri County Board qf Edupation/to / x ^ 
"x^elease sepond&ry school students for the purpose of extended Studies, aria ^ ^ 

Whereas it is the intent of the Hagerstowri Junior College Board, of T^stees to 

provide ext.ended educational opportunities to^ those ;/tudents released by 
^ ^ the Washington^ County Board jof Education, and " ^ ^ \ 

Whereas it is, the intent the above named parties to reduce overlap and 
^duplication, of instructipn in educational programs of study that a,re 




similar in content. 



/ 



Be it herewith res.olved * that the follbwing agreement is entered into: \ 

\. Instructional faculty within the two educational systems will meet 
to det.ermine whether similari^ties in educational .experiences provided to 
student^pf the two systems appear to result in an 'overlapping" or duplication 
of instruction when a student tompletfes-^^a secondary educational* pfograca of- 
study and enters a posjb^secondary program of study. Uliere wcrlapping .or . 
duplication uf instruction ^ppcars to be. evident, a^n atten^pt will be mad^ 

the part of both sj^stems to\ideati£y methods of advance placement or the^ 
grating of credit for pas t >le^3min^ experiences . The nethodL of 'granting 
-^advance, placement or panting ofNcredit vill be specified In individuar 
^.rogram letters of agie^ent whiclv-wili become a part of this agreement upon 
approval by the appropriate itdminis traitive channels within each separate ^ 
educational system. ' . ' * * 




2. ^ The Washington County Board of Education will provi<)e for approved 
and ^rrent^ly' enrolled second*ary students a prografin of early release designed 
to'^^allTOw selected stu<le«tS to leave seco^ndary educational facilities for the 
purpose of pursuing advance- study at Hagerstovn Junior Col3egtt-in an approved 
pTogr^m of stij^y^ The.'ealr.ly release program will provide fcbt part-titne- as 
weliy'as. full-tiiiie. i;e]ease for those students desiring to participate.itA the 
program', ^ 

. / 3. Hagerfetown Junior^ College will pi^ovide for those sacondar}^ students 
approved for early release- a. procedure, whereby they may enlxsll in t^^nsfer or 
'career programs at the ccll<Lg,ci-f or the purpose of pursuing. advance 





The followiyrtg policie^ynall govern ^the above agreements between W,ashingtoh 
Board oj^^ucatio/ aftd Hagerstown^ Junfbr.X^ollege: 



Process ^or SeJ.ecting Stu4^ts ^> 



n County B^^arA of Ed^ucation will e^^t^a^isbvCi'l^^ by ^ 
dents V7ill bVs^lected to participad^l^^^:5^;<?^r^y^ 
^<Vidy. Tlic s^^ction crdteri^ wrill ^c^^te>3aL^rc^^^fe^ 
ipcni^pi;oyal thrb^h appro]>tiate adtnin\strat>v.f ^""^ 




the Washingioh County Boarct of Educatio^ 

Hagerstown ^unioicC^legie will establish prer^uisltes /or entrance 
into program area3 irvit. appears >rerequisites\re desirable, 

a. Specifics of any prerequisites established wirLbe ^ / 
included witbin program letters of agreement as\Key 

^ developed. 

b. An ab^etvceof specifications for articulatio^ betwee^^ 

programs wrtXnot preclude advance placement nor e?ccli 

credit by examb^^on for pr>ograms of study at Hagersi 

Junior .College- wherev^ch. specifications have not been 

formalized with the, WCfrEv, Requests for admission into 

programs nbt articulated wMl be processed individually 

and given all possible consideration. ^ 

* ♦ 

Advance placement criteria for students who have sucicessfully completed 
a secondary vocational program of study will be estajalished by HJC to 
enable students to be placed beyond the entrance lev^l of programs 
of study where feasible. Minimum levels of proiiciericy may be 
determined by certification of the level of proficiency by r^p^sen- 
tatives of the WCBE/or may be determined, through crec^it by examih^tion , 
by HJG. Credit by examination may include either cognitive or ^ 
psychomotor demonstrations of" proficiency, or both. 



a. 



The manner of certification of level of proficiency will 
be specified in the program letter of agreement. 



b. Examinations for credit by examination will "be developed 
. by HJC. " / . . • , 

^tudents wjio are selected tp participate" in the. early release program 

ill be identified by the WCBE at least one semes t^jr^eceding the. 
,st^dent*s enrollment at HJC. ^ / . ^ ^ 

B. ^inaricialXConsiderations 2^/ \ 



1. 
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SttLi,dents\7ho are selected to partici.pat6 in the early release pro-am will, 
be expecte^ito pay t)ie appropriate tuition and fees.. that may be assessed 
by HJC for t^ir programs of study based on -the current charges made by 
th^ college fdr all students .enrolled. ^ ^ " - /, 

Students who are ^op lying for advance^ placement or credit by examination 
will be'^^^pe^ted to\pay the appropriate tuition ^and fees that may l>e . ^ 
^'sessed byNHlJC as determined by current policies and regulations that 
m^y be dn eff efetC;^tth\^ollege. , ^ " * 

Stu^ep^s who enter io^nii^e^ either, the early rele^ase program pr via 
the advafKife- placement , or c^ijit by examination program may apply -^o> 
student finahHal aid'^througly^e appropriate channels atjthg college. 
Financm^aid aw^ai^ds will "b^baS^ .q|i cyrrent policiea-^lnd regulations -v 
tfeat^jaay be;in effect^<at the tjjna ap^^Iication ig'made through^e college 



Reimbi^rpSnea^^^f^tuitioK angt^fees re<^sted by gtujdent^^'o may^ilt 
to..:imhdraw;f i^m^^thi^^^a^ ^ --^ ^ 

and regulations in effectr-^t^^ ^t^^^^ t^e of ^€ 
reimbursement. 






no excKaTige of £\4h<l5 betv/ceh the. Wish ih^on C^Vhty BoaVA 
gmd Hagers^ovm Junior Cb/leg* for ^penses thajt: may 
'.ther partly as a result /of ihis agreeiucrit. ' 



All s^tudents who^a>ticipate in a program of study at Hagerstown Junior 
College under this agx:eement will be responsible for providing their 
ovm transportation to and from classes at the College.. 

IT^^'-S4^iden^ Dismissals or Withdrawals ^ 

1. Secondary students whp may be Academically 6r disciplinarily dismissed 
frona HJC, or studerTts-^o may ele'ct to withdf aw -Irpm the college prior 
^^^^ to CQjhpleting the^ academic year will be returned to^the-WCBE for 

plac^^et^t^ within an existing program in .the -secondary school system. ^ 

SfMents wholiave cotopleted high school but who |iVter HJC under this 
agreeme^it for advance placement wild fall under tlie same rules and 
. regulaHi^s established for all students enrolled at HJC for collegiate 
rev^ educatic 



gram Areas for Articulation 





I^^Tbe made in all career /program areas where 
be sirnilarity^or overlap in instructional content.. 
11 be made in the areas listed below: 

WCBE / 




rtai^-y-/ ""^ - 
, 'receding 

Executive Sbcr&tarial - 
Electrical Eng. Technology 
A. D. Nursing 
.^Ge^ej^ Merchandising j i 
fhanical Eng. Technology 



Food Servidei Management 
Data Processing 
Business Education 
Secretarial' / 
Electrical /&/ Electronics 



Practical fli^rsing 
Distributive' Education 
Heating/6( Ai^ Conditioning 



As pew programs are off ered /t; .either level of education, articulation 
eff^^sj^ill be explored^ ar>fl Implemented where feasible. / 



/ttiin the 



3. .In^^^dual prograiirdett-ers'of agreement will b^^Ve loped' between all 
^^l>r^o&rat^r€ as v^here articulat;ion .can take plac^./ These letter^ of 
agreement^iJJ^^^ part of this agreementr^Eter they Ij^^e.-been 

approved througFTthe^laippropriat^i administratis channels wiV 
WCBE and HJ 

sharing ' 

VJhere facui^^^mdmbers- ai: -th^ secondary or po^t-sec0ndary levels possess 
^e^Kcq{>aon^j^sk^^ or Jn>owledge in their respecti/e program areas, and 
where- preset! taritmr^TitT^ level wbuld be benefici'al to 

the. r^pective program, faculty members will bZencouraged to ^hare 
their expertise between the. levels of^ec^ucati^. All faculty .sharing 
j5±ivlties will be coordinated through .tli^e. aj^propriate administrative 
cbiniT€ls. prior* to taking place. A formal r|quest will be made Irom the 
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l/^**^^^^^'^ l^veLre^uestino a^Sf^cific faculty tneuber to sKare-his/he.r 
^Wj^'^^-K^^lpi^^* The. request mast, iticl^de^asM minimum the\tifiHS ^ 
and Wiice for the presentation, the topic to ,be covered or the skilL 
tAbt^emonst rated, t(ie nunbeKof students to be. involved in the c;lass, 
•spfccialN^uipment or supplies neMed during the^ sharing process, and 
the\ indi\^d^al to^ be, contacted for eoordinatio-n, ftec^uests should be 
^^mad^far enough in^vance to provide for appropriate preparation on 
thes4)art of\the faculty member to be involved. 

G. Introduction to Vocations Orientation , ' 



The WCBE will bo^erate toward developing, dissimin^ting, and presenting 
occupat\ional information to students within the public school* system 
concernitng the procWs. of choosing a cdreer. Such information will include,, 
as a minimum, an oricmtation on cai:eer programs ar the* secondary and • 
post-sGcbndary levelsNand the aVticXU^tion agreements th^t have been made 
b'etween ^|he systems of\ducation* x 

This agTeeinent will -become affective upon approval vby the- Washington County . 
Board, of Education and the Hage^stown Junior College Boarci of Trustees, and 
upon signatory of the chairpersons of the respective, toardis * Upon 
implGmentation, tfris agreement wiai continue on ef% annual basis until one 
of the parties ^petiti^ons the othe\party to end the- agreement . 

SugK petition td*^ end this'^e^reemeDt \nus t: (1) be submit tc<L one year in 
ady.i^ce of the intent to te^inate; C2)qfvust l^e subfl\iisi;te<t in writing, /signed 
by the, chairperson of the board makingf. the- petiti'oh, •^n*-C3) must te deliveiied 
to the cKairpei^son of the* second partj to trie agTe^meivt*:x J>elivery of the ^ ' 
intent to terminate will constitute foimal notification ^ndL will serve as 
grounds |or termination one yeasj f ollowinV the dat:e of ct«-livery. * - 

^- - .■ A ■ ■ 



chairperson, Washington County 
Board of Education 



7/.- 



Superinteicient of Sx:hools 

Washipcrton^ County School System / 



/ 



^Chairperson, Hage^rstowii Junior Col^ 
Board of Trustees 



6>* 




t'rGSVclen-t •» 

H^gergArown Junior- Collega 



•' / 
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APPENDIX D/ 

/ 



/ , 

PEASIBILITY STUDY / 



FOR A POSTSECONDARY VpCATIONAL-T^CHNIC/iL CENTER 



FOR BALTIMORE COliNTY COMMUNITY COLLEGES 





. I^EASrBILITY STUDY ' 
FOR A POSTSECONOm VOCATIONAL-TECHNICAL CENTER 

FOR BALTir^ORE X:OUNTY COMMUNITY l^OLLEGES 
James S . Smith 



^ \ Abstract of Final Heporp - i ■ 

. 1/ ' ■ ■ / - 

The purpose of this atudywas to provide suppprt for the fbasibility of 

planning a fcenttaHzed facility^for vocational-technical progrim^ ^ that would en- 

. \ ' ' ' 1 ' * ' 

joy joint contributions of management and .re^ou^ce^ from Catonsville , Dundalk, 

and Essex Community Col leges . Direction for the study was 'provided* by* the three 

1 ' ^ 

,colleg^e administrators responsible for career-occupational education artd from 
the feasibility grant proposal document to the Maryland 
Colleges. An analysis of the findings is described in this" abstri^ct, 
A. Centralized Vocational-Technical Facility (idealized by the facility referred 
to as Arcade) , ' f 



State Board for Community 



1. The Arcade facflity (located at \2^0 East Joppa 'Road)' is 



/ 



\ 



presently avail- 
has probably 



, ^ble. The preparatory renovation foiK^prospectivls tenants 

been completed (November 1975) and so the colleges could ^view a more 
developed situation than was seen by thi^ constiltapt iif^uly 19.75: 

2. The colleges would not face^the immediate direct expenditures for land 
acquisition. TJiis ref)ort states that land costs in \he region selected 
-for study reside in the nei^ghborhood of $80,000 per acre. 

3. A long-term le^se is available; thereby, insuring continuity of educa- 
tic^nal facilities to suit the leasee. 

4. The Arcade facility is centrally l6cated in the suggested aTea to be 
J ^ , 0 

considered which makes it uniformly \listant to'major population centers 
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in Baltimore County that lie in the east and west sections. 
. 5. The facility CQuld offer expansion possibilities in the future Because 
of the magnUude of space uvailable. Natural-ly, -this will depend upon 
a number-of conditions, chief among which is the nature and number of 
tenants. 

6. There is adequate parking Is part of the Arcade development. Future 
expansion or addi^ional^ nearby parking are also possibilities. 

7. .The facility (Arc^ade) lies near major highways and the Baltimore- Beltway 
' • ■ Student travel from all parts of the county could logically be made with 

out toll charges. 

8. There is MTA bus service a't the door of the Arcade facility. 

\ • In summary, the Arcade lea^p type facility, offers maximum opportunity in 
t\e prescribed location| iVithout land acquisition expense and without the require 
merits of a, longer .term construction projectll In this regard, "it should be kejjt 
in pXrspectJive that it is highly unlikely that state construction funds would be 
availaVe (or-.el igible) or leasing expense! or renovat;ion of leased facilities. 
The avai\ability of other non-local funds f^\^this purpose also appears unl-ikely 
in this peViod of educational support. -Land and facility costs can be found in 
the complete\ref)ort of this study. (A copy is o^Tfile at the office of the 
State Board fo\ Community Colleges.) ^' 

B- Decentralized^ Program Allocations on 'the Colleges' Campuses . 

1. This procecWe of essentially proceeding with the" development of pro- 
grams by the ^init mating collegepn its campus might sacrifice innovation 
■ ,for practical! V There- exist some "ifs," chief among them the* present 
or future adaquacV of the existing college campus facilities to, house / 
the new programs. V 

Each college could deVelop its new* vocational -career programs in conso- 

. nance with its otheJ n^ and Existing programs under a single adminis- 
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^tration. Tliis/ would tend to increase the comprehensiveifess of each 
college and strengthen its overall capability to serve a varied student, 
body, • * * > 

Lost, in tfiTs method of operation would be the regional location hypothe- 
sis, the maj'o^i^objective of this study. Programs which are expensive,, 
one-of-a-kind in the county would not necessarily be uniformly acces- 
sible to all population centers, j| « 
By a reappraisal of the community colleges' development planning, land 
space may be available for alh new p\^grams i£ additional facilities are 
required. If existing land could be used, money can be. saved and leasing 

expenses, necessary in pattern A can be used for construction. 

< 

There are advantages in this program decentralized pattern by more ef- 
fective u^^ of existing faculties and laboratory spaces.^ Tho;:e would not 
exist a completely separate faculty as in pattern A. Rather, an effec- 
tively integmted faculty, including the highly specialized vocational- 
technical grbup, would exist in a common faculty-administration relatiOn- 
ship. 

Therie wuld exist a greater variety of career^^typaOgrograms on the col- 
lege campuses affording' cveii more diverse stud poplil at ions greater 
caree'r selection. 

Each collegie now enjoys a location near major highways insuring maximum 
l^pssible acqess^il'^^y given^the decentralized operational pattern. 
When construction; renovation^nd plarjning activities are to be supported 
this pattern of operatipii can enjjoy both State and local capital furf^ing. 
Planning and scheduling for thesAYunds remain a factor that may cause 
delay in program operation.^ Howtvbr, in some cases programs may be 
tentatively operated ifi *»borrowed" or shared facilities, such as neigh- 
boring secondary jfQhools. % f * 
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• Suinmarizing this operational pattern is much the same as summarizing^ pres- 
ent community college program development procedures with the accompanying ad- 
vantages 'and disadvantage^. The system can work but will not affdrd the best 
possible actess. by the total county to each of the programs. To multiply the 

number of iden/tical p,rogram locations will decrease overall • economy, and effi- 

' - .' , 

ciency o/ high cost programs through wasteful duplication. ^ 

C. Program C^njt:ral,i>aMon on the Dundalk Community College Campus . 

,1/ Dunxialk Community College, was seloctecl as a possibles-alternative site 

* /* ^for high cost vocational- technical ipro^i;^s for several reasons. There 

is reported to be adequate' land available on campus for buildings and 

parking. \The administration of Dundalk Community College is reported • • 

to Be' receptive to invest iga*'ting the feasibility of >such development" 

' \ The Dund^l'k site would, place the vocational-technical ;pp:ograms near a 

: large occupational program stuUent base. The site is also close to 

numerous large and smaU employers who would hire' graduates from the. 

program. This is not to* say Xthe other" parts of Baltimore CtJunty do no,t , 

offer large industrially oriented employment opportunities, although one 

of these area's, ^the southwest region, is also reasonably close to Dundalk 

2. The utilization of Dundalk for a centralized facility means permanency 

and ownership of facilities by the county without extra, expensive land 

acqui^itiofi. Long-range planning for new additional programs can be 

managed by expanding or modifying college owned facilities. 

5. There would exist the administrative cohesiveness of occupa'tional pro- 

*' gram administration of all programs with two Options of college control. 

The first option couldo be similar to that suggested for* the Arcade fa- 

tility. 'The second option could be total operational administration as 

a unit under Dundalk Community College.- Certainly, vocational-technical/ 
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career students in such a center would ideally enjoy equal status with 
all other /students" on the'Dundalk campus. . . ' 

4. Dundalk t)ffers the' advantage that degree seeking students who n^ed non- 
.occupational courses to cbmpl-ete their requirements can obtain these on 



campu^ as in operational pattern B. , decentralized, but advantageously 



7 



diff4^ent from operational ^Datt^nTT^TTT^S^ 



S^on^lly, 'Dundalk 



can assist in economical effectiveness by offering technical support 
courses, such as math and'science that might serve "the needs of a larger 
kore diverse student hody^r-^ v > ' 

5^ ^ The- axly^ntages^ot-s-ingle occupational .center operation, including multi- 
pl-e'use of laboratories and shops among all programs can be coupled with 
the advantagBs-af other campus services, sqcb as c^p^reling, food s>erv- 
'ices^, and physical activities programs cannot be overlooked. ^ . 
6. As In the decentralized operational pattern, both State.-and locaL, funds 
could be available for cons t rue ti^n^^^^ip vat ion of facilities on com- 
munity college oVned land. . ^ ^ ' ^ — 
Reviewing this operat^ional pattern causes the planner to consider important 
advantages, such as availabl^e construction space, centralized cohesiveness^ of 
programs, closeness to major 'employers for jUa^€ment /in(| a^culation, not' the 
largest student mile travel calculation ajid. the .coiXenience to the student^^a- 
complete program at one location. . / 
A disadvantage is that of less desirable geographical service to cettalji 
poptrTation centers. While this area contributes a relatively small percentage^ 
of the county occupational student body, the numbers arc significant; and it is 
projected. to be a major area of new home building in the future in the Master 
Plan, 1973-1983 for Baltimore County Community Colleges. This area which in- 



cludes the Northwest' corridor in Baltimore County is not seen to^ become a 
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significant center for medium and' heavy industry as found in the eastern^'^nd^^ 
southern parts of the county / However, there is no denying that the County ^ 
Northwest^ Liber^jT^d, Reisterst'own area occupational, students wuld be at the 
great5,a$-'^adyB^^ the centiiil^^ were built aT DundallT '^'^^^ 

D. Final statement on the three suggested .-operationa l patterns , 

^Arcade facility .ar'one similar in that northjart of the^county would 
be the first recommendation. It is available. Renovation could be made in much 
less 1;ime than construction co^^■^$e planned "elsewherev' A long term- lease would 
be available but-jflepWlity in this negotiation 'could" b^, achieved to accomplish- 
•the desired^^6e$^^ of contract if such were -advantageous . , The^^^^e idea of a 

ized facility could be tried without . entering into permanent construction 
Finally, ^nSe^^geographical accessibility requirements ' for. all co^inty popula- 
optimum way. " ^^^^^ ^^^^^^ 
^s^c^tion^f^^ facility ranks a close second- for the- many \>. 

J^^ns ^'ust I'evieW.ed^ in''C, Program Centralization at Dundalk Community. Go-H^e^e . 
The main questions, to be answered here are: does the county want to build or 

lia^ andjKii^-fmportant is location with respect to al l^jQ<jiJnty population cen- 

' ' . 




ters? 



The decentralization' pattei-n is, of course, "more of the same." Can expen- 

. ( " 
sivd programs that have regional characteristics'^be developed, by each of the 

colleges without creating geographical transportation problems of greater magni-' 

tude than now exist? This pattern remains an option to be considered after th^. 

previous two. 



%OTE: A detailed report ofjbk^study is on file at the offioe'of the State 
'^'"B^nrd-fo^^ommunvty 'Co I leges . - ^ 
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M3IVIS10N 



DEPX*iTMENT OF SECONDARY^EOUCA 



TO: X 





Robert Trarrthain • 



. "^Rqbert Peters. 
Kalm^n Vozar 
Barbiii^a^Beard 



The commit'liee has the following/ reconurfendatiwii^, j.ux.-x. 
the secjretafisal .program at Ga^^^tt ^omnuin^ College 

^Administrative 

Change the name of Secretarial 
li^ two fall- time l^aff membe^rs— 




►prt from State aii4 Federal spur 
a Cooperative^'Qf f ide 



in prannina the 



ienK;.and counseling^ 



xeers, 



^ X . C ti^i: i c u 1 urn 



'"'^B.usiness^ -Education equiplnent'"^oul4 
'/Education jHirEKDises only ^ 




V 




eVing tyE^i:nVvand shorthand on a 
s-^ ^ould be\at lea^t two even__,^_, 
ho^rs typing and\l/2 houirs shbrthand 



iinati^ 



• Si 



^ ^ ega-1 and medicaX^j^ograms^Gomplecej.y • 
cretB^ial Managemehi^qurse ks^ mandatory 
^^^^w. -To incijadeVecep\ioti^ tec 
^ ^ ^ ^^iS^i^ij^y "and ftuman ~r e i atI6> * ' ' ^ 
^gr>50|[\ing , trayeJ^ arrangements 
tbnitSiesx etcl ^ ""'^^-..^^ ^ 






/ 



ig^e^terminology^^ r-eflect mXd|H^tYv^nds in bys 



itory, etcO 



V 



■2^-.)SQnsid^iii vertical schej" 




^ea^ioD ot;>a^ b ii^Nselling the 



X 



incppt 



PVoyide\woo 



ares 



Lnessf tea^hei 



X 



Lder 



vand Or^ 



re^iui 



xc^iirses^ such as 



d.n^ss Cotnn 



itaf fir 
t imeNpUs 1 ne'^^ 



:ions . 



irson , 



vxX 



L-time secretarlavl^ person and ai^f 



X 



Prqv^d 



ise 



Dusine^a students, 



X 



d an J^n'ttddu^ to the curricul 



urn. 



' Xx 

Re -de 



ptaceniept^fi^i 



the skka 



the 



i trer/ 



^l\graduates . 



Omit 



me 



\ 



"&eqae|ice of cdut^^fe^. Specifically, offer 
e^. H:urin^' the first year. 

leg^i option of the progrant\ 
iiiity'<3if estajs^ishing a job b^^ik. 



,J?^ed on the 



lal 



X 



^ ^' ^t J 



\ 



fiber 



i^^^^l^ /recommended that the. existing program 
>^lleg'e has appointed a full- 
a'iHal S^^nee tK^ implement some of the needed 
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.X 



"X 
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H0MAN SERVICES 
GARRETT COMMUNITY COLLEGE 
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Con sultants . 



Dr. Enno Lohrman 

Human Services Staff 

Anne Arun<iel Cotnmunity College 

Arnold, Maryland* 



Dr. Sheldon Weinstock 

Coordinator, Mental Hea}.th Program 
Community College of Baltimore 
Baltimofe, Maryland 



/ 
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BACKGROUND 



Garrett Community College initiated its Humaji Services^-Program In 
1971, .Due to limited industry in Garrett County, the College staff 
felt that it -wpuld be advantageous to provide a program geared to ' 
serve those individuals involved with various agencies dealing with " 
social service, education, meiital health, and early childhood programs. 



During the f irst .two^ years , ^stpdents enro«14ed only on a part-time basis 
Those being served by the program were social service workers, teacher 
aides, and head 'start teachers. 



.Enrollment, though still limited in number, included a small percentage' 

of full-time students during 1974-75 which has cdntinued during the 

1975-76 academic year. Job opportunities, however, are still very ^ ^ 

\iuch limited for new job seekers. 

*, • \ * 

Given the limited resources available, and prior to considering an . , 
increase in course offerings and staff, the College woiJld like to deter- 
mine whether or not the existing program is defensible.* 



The in-depth evaluation is intended to guide the College in rexjdfewlng . 
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the 'service commitments as well as providing a baais for future staffing 
' 'needs ani course offerings. j ^ ^ 

The following areas are of prime concern to the College: 

^ / ^ I 

(1) Scope of course of^^erings' 

(2) .Total student enrollments ^^ 
\(3) Enrollment potential. 

(4) Program completions ^ 

(5) Employment potential \ 
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Over a two-day period, the consultaVts had the opportunity tb , speak 
to several students currently enroll&d in the Human Services Program, 
as well as^umber of the College stiff. It was also possible to 
meet with a fe\form'^r studeiyts who ha), completed some specific course 
work related to tV^ir \current e\^loyfnent as teacher aides, and social 
worker aides. 



The following letters, submitted by\he constants, speafc to the 
program in terms of strengths and weaknesses \ and appear to predict a 



successful- future for Human Service k Garrett Community College. 



) 
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DIAl- 647-7100 



ANNE ARUNDEL COMMUNITY COLLEGE 

- — — * ' I 

< • . "S^Sf^ ARNOLD, MARYLAND 

2101Z 




March 29, 1976 

Robert L. Trantham, Dean ' 
Garrett Community College 
McHenry, Marylai|d 21541| 

Dear J^^n^ Trantham, 

It yas Indeed a delightful opportunity for me to spend March 11th and 12th 
with you at Garrett' Conununity College. I deeply appreciate your western- 
* mountain hospitality and the chance^to see first hand the different strides 
forward Vhich your college is makin'g. The sharing and insights acquired 
from Dr. Mitchell^ were also helpful to my thinking . about therljyman Services^ 
Curritulum here ^t Anne Arundel. Of course, I also enjoyid being together 
again with my colleague and friend from Baltimore Community College, Dr. 
Sheldon Weinstock. • 

As you suggested. Dr. Weinstock and I each have agreed .to share some 6f our 
impressions of your Human Services Curriculum. .We sincerely hope you and Dr. 
4 Mitchell will find these observations helpful for future planning'. 

One of the highlights of 'the two days was the Thursday afternoon meeting with 
^ your Human Services students., I noted that the larger number of students 

.i)resent were first year students with several second year students present 
•/ who are re^dy for graduation. There was considerable "give ^and .take^"'' between 
first year and second year suggesting the kinds of openness, growth, and 
behavior change which occurs.' It was important to jne to observe how your 
students were able to identify the skills and .services which they expect to 
provide for the unmet i:\eeds of troubled petsons*in Garrett' County . Again and 
again students participating in that semina^r expressed the important kinds 
6f meaning^ which the Human Servlees Core Courses provide. It is apparent 
that the Coui^es being taught are having their desired effect. . Students see 
themselves thinking and functioning more ef f ecrtriJvely a^ helpiijg per^ns in - 
interpersonal relationships. ^ - " 

The agency representatives With whom we met Friday morning corroborated what 
we heardvfrom the students. The Health J)epartment, Education, and the 
Federally Funded Headstart Program representatives all seek services. which 
utilize the skills of the Human Services Graduate. Everyone realTzes that 
there is a tight job market for all graduates at this time; yet, all 
representatives saw an important place for the two-year Human Services . |r' 
Generalist. - ^ 

N , - \ • • 
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The agency representatives fjom Garrett County were all kewly aware 
of the* tight job market, as we all are; yet , ^everyone seemefl optimistic 
about the important kinds of skills and services which the' Community 
College Human Services Graduate provides in today'^ complex society* 
There seemed to be approval for the concept of a two-year h;/S. Curri- 
culum. . > ' 



SPECIALIST II 



SPECIALIST HI 



In this connection there seemed to be a consensus that^ we need furt^ier « 
study and clarification about job-titles and descriptions for the two- . 
y^ college graduate. I was interested in 'hearing that the Garrett' 
County Board of Education has approved a special job classification for 
your Instructional Assistant with sixty (60) semester hours of credit. 
We have tried unsuccessfiH^y^^^ii-^hieve that kind of objective in Anne 
Arundel County. 

At that Friday Morning Meeting, it ^ suggested that career ladder be 
developed which u^s the classificatidn^^ "SPECIALIST^, II, and III. 

SPECIALIST I = I|istructional Assistant in^ Special Education with 30 ^ 
semester hours. , ^ 

Instructional Associate, ia Special Educatifan (Fo;r 
Handicapped Persons) which includes the Human Ser- 
vices Generalist with'^0 semester hours In H. 'S. Curr; 

Instructional Assc^c ia t e ^wi t h 90 semes t>er . hours 
^. of c red it/'training . This classif icafiqn may not 
^ ^ be needed nojw but is important in meeting the 

needs of tWe • Specialist II who continq'es his ed. 

As was stated in the friday meeting the Kind of job classification as 
suggested above- will need to, be deyeloped through tHe Maryla^. State 
Board of -Education (particularly through the office ^f the Assistant 
Superintendent of Special Education, Dr.* Mclntyre^ s Office). Per-. / 
sbnally, I would, like to continue to pi*f^e that objective also - for 
the benefit of other colleges as well/as yours. ^ ^ ' 

It was stated in our Friday meetings that there" is -a neM to provide 
coui;ses such as the Human Service'^ Curriculum offers as "in-service cre- 
dit'' for the certified tealcher. ^ch courses would aasist teachers Vith 
their professional advancement evTn though the;^ cannot be used .for 
certification. Information in such coursTes would help teachers acquire 
further underst'inding of the Exceptional Child. ' Courses considered to 
be of special, value ^iA this regard include the following: 

1. Introduction tOvSpecial Education. 

2. Behavior Modification Principles. 

3. A. Course in Mental Retardation. 

4. Special Learning Deficiencies. * 

5. A Course to examine the Emotionally Disturbed Child. 

6. A* Course in Child Growth and Development.* 
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It was tioted. that the concept of "Developmental-Lag^" is compounded ' in 
understanding the behavior of the/ Special-Ed. Chil^^ and that p% of 
the children with "Develbpmeiital-tLag" can be successfully treated when 

'the ''Lag" is identified, ' ' U • " 

* / — ^ — ^ ' 

As we discussed in our visit lt,fis importajit that the director of a 
Human Services Curriculum be allowed released time from teaching to 
properly cultivate the many different aspects oi the curriculum, es- 
pecially the supervision of students as they move from one ageincy to 
the oth^r , and the support and assistance pf the conmiunity agencies 
where the students are placed. I think Dr/Mitchey? agrees with^this 
concep.t as I'ul sure you do. too. However^ it is easy to ignore this 
important dimension of faculty staffing early in'^the life of the curri- 
culum, ' ' ^ • 

I^^hope^this r-eport Is helpful,' Dean Trantl^^nr^l^ase feel free to write 
or call me if there are questions or- concerns which I have n^t included. 

SJ^erely yours, ' ' 



Enno K. Vobrmann, Ph. I)iJ&i-rec tor 
Professor, Human S^gxv-i-ces Curr. 



A. 
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CITY OF BALTJMORE 

WILLIAM OONALg^GHAEFER, Moyiff 



April 17, 1976 




COMMUNIJY COLLEGE OF BALTIMORE 

DR. HARITYBARD, President 

2901 Liberty Heights Avenue. Baltimore, Maryland 2121$ 




Mr. Robert L. Trantham 
Dean of the College* 
Garrett Comnunity College, 
McHenry, Maryland 21541 , 

Dear Robert: 

Please excuse lateness in writing you. My^sit to farr^ft r^. ^ jt" 
your college was most pleasant due t'o^ha^courte y o °yourse andSer^L" 
else -connected with the college. I would especially llk^trW Mr^^!^ 

Srta' '° ^'f ^""'^^ ^° ^° tie^detailfof he 

gtven oy ics cittzens, particularly those at the college. 

SL?«?°''?»,°^ ''^'i' ^^IP re-evaluate the Human ;Sef vices 

Program. There were five areas of "prime concera-" n Vf lt • ^ 

iVZ'lf' 2) total student enrolUneSt.^^^eSfSwte a J ^pro^a^ 
completions, 5) employment ^tentiaT-^While. each of these concerns \l f 

Tr::i:.\Z^^^^^^ — - necessary%oTp:rort;em 

e.roil.ent in particular, cann^t^ s^;p^^"r:iLtp;L^ vTb^^uJ ^^eJL^r ' 
array of courses. A human service .program no matter iti fL.T J. ^^ • 
requires basic courses to protect lEs f:::grity":;r r i ,e 1° if"''^ 

adequate preparation in. those skill areas advertised as its 8DL?*rr\ . 
bution. This- goal might best be reached by a core tn.^n f «P^*^^*1 "=°"trl- 

. "ultitud. ot area, .rrf »pec UUx.tiona .„d .„,lch each^othij 1" ^ "'„d 
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which would pujt into practice the curre 
Students in the different speciality ar 
and reading assignments^ This approach 
These students in H.S. 271 and 272 migh 
week with H.S. 151 students and develop 
helpers to H.S, 151 students. They wou 
class also, but the class teaching load 
very possibly with an increase in overa 
ness. 



nt concept 'of the team -approach, 
eas cotnd have different projects 

might even be vaTTd for H.S. 151. 
t meet a common period or two each 

leadership skills, working as ' 
Id meet independently as their :own 

and total time would be reduced 
11 teaching and learning^elfective- 



While your total enrollment figure full-time is no^gfeat and therefore ^ 
reduces the potential drawing poll for the hut^n^ices ■ prog^a^'f J^rt^;^ 
tion of the population of the county) ./ eW^^e several signlf ic»iH^i! 
tive signs; The students in the prograin^ very pleased' wUhtSSfs^dW 
and experiences, .as well as their instruction, akl particular IvThefr Sfi^ 

- aMuIv of the community is also gaining by t>^ncreased 

ability of^htJse serving iL Coimiuhity leaders to whomrTspoke were very 
enthu^Btic ^bout this asLct ^he program. The are, of^nservlce train- 
. ing as well As the expansL;:^ a program to retrain adults ret^^nJng " a 

maintaining the b^ic program e^rarily and roughly at its Jrese"' states. 

Staffing is crucial here/As_en^not go off into too many areas without • 

' w"ad™/?n°r' '"V '''' i« both an excel- 

lent administriitor and teachfer ..ijit it is douttful whether she or anvnnp 
else can continue to fulfill alone '(as ^he only full-t^e worker) S ^'eat 
number of roles and tasks she has as'^the number of st^d^nt^ an pr^g^a^s 
fcrease. I azn not ignor;4ng your limited pool of high school stud-entHs 
the ptogram seems to be tapping persons of various age and expandineit/ 
T^T °' existing workers' skills. As tSis trend'w^fses ' 

, Pj:ogram completio^.are likely also to Increase. Visible proof of Jh'ls 'will 
^ require time, and experience indicates an accumulative effect Aimnll 

a'^d^'^nS'^'^ employed,.mor. aH Lf^Ited o c^piete^ 

and, indeed, -even find it necessary to do -so. ^-ompiece, 

oSeI;^anrr'-""^'"J"'^''"°" ^^^^-^^ explained. The employii,ent 
potential of human service program graduates depends to a considerable 
degree on the availability of such ^rlTers. The community doe.^f as a 
rule crea e jobs for non-existent Wkers . the. gtadua^es ajp^^ can 
de^^onstrate competence in their particular ateas and at a lower to^at cost 
than four y6ar personnel 



the demand for their services increases. 
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Pi^e 3 

April 17, 197^ 
Mr, Robert irT^Tr ant ham 



Verbal statements of community leaders to whom I spoke tn Garrett 'County, 
and national atatiatics/ indicate considerable" need now and in the ^orac^a- 
ble future 'for competent human service workers. The availabTlity oF^an 
adequate number of such workers and eveE niore of the funds to^ pay for 6uc«li^ 

afrea 




workers is not so predictable. This is the,afrea where the college and t 
student must take aytisV in t^he, present J^they are to be prepared for>^he 
future. 

Let me say" again, I was most ijhpyessed -by everyone^J met invojtved. wifli> the 
progranf and the ^college. Xotir treatment of me and n^^^^elpe^ as an evalu>^ 
a^or wafiT mot-e than 1 co^^d hav^ anticipated, , I feel if^ii^ treatment I^' 
received was a sample, of the model human services program stb4^n^ haS^ ia 
follow^ they w.iU be as impressive in the future as wer<r^tbe pres^t^stu- 
dents T met, and that their service to the citizens of Garrett County:^ili 
more than live up tcf expectations 



Thank you again for giving me an- opportunity to look at.your^rcfgram with 
you. Under separate cover, I am sending Dr. Mltch&li--:jto^Ic| our own ^ 
mental health technology curriculum, our early childhood educ^^ion currlcu 
lum and the human service curriculum (social^elfare asjBitsta'at program). 




.''Sincerely, 



SDW/mhw ' \ . " 
cc - Ar. Lillian Mitchell 



^^^^ \ 
Sheldon D. Welnstock, Pb^?lH: \ 

.V Coordinator of Mental^ealtn^ 

Technology 
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Dr. Thomas D^.^ Sepe, 



MrI James Tschechteliw 
May 17; 1976 
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Purpose of the Study 



In 1971 the State Board for Community Colleges and the Division 
of Vocational-Technical Education of the Maryland State Department of 
Education jointly appointed a coinmittee charged with, developing a 
system of evaluation for pos t- s econdary ^ireer programs in Maryland . 
The Committee was charged with developing an evalua\tion model that 
would "...take cognizance of local program objectives and priorities, 
and s}yould also complement and cap'^talize on existing inhous< 



evaluation design." After more than two years of res\earch aVd' 
deliberation, the Committee cjompleted its task. \ The r.e-^lts of the 
Committee's efforts were endorsed the State agencies aV published 
in May 19 74 £^ A System for the Evaluation of Career Program^ in the 
Co mmunity Cdlleges of Maryland . 

In April 1975 , the S^<Tte Board \tor Community Colleges approved 
and funded a pilot inves^'igation of\tY implementation of the ipWl 
by Harford Community Coljlege. The pVirLse of the study was to VpVly' 
the concepts of the first part (LevelV^) of the model ex post fafct( 
to the .College's career programs in orcj^er to epe^ine the applicattLoi\ 
of this evaluation model. 



The evaluation model consists of t>^ component par^''^ Level r 

and Level II. Level I serves a basic monitoring function," monitoriVig 

basic data which it was assumed the institutions routinely collect 

These indices are also used in the State Board for Community College^ 

program proposal manual to produce program objectives at the time of\ 

program development. The evaluation process under Level I takes place x 

through- a cdmparison of the data collected' annually by the institution 

agaipst the predetermined program objectives established through the 
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pro.gram proposal process. / o 

Level II of this model, a much more int-ensive self-study evaluation 
process, requires an iiidepth examination of the components of a career 
program. This level 'of evaluation is called for only when the results 
of the annual Level I process have produced discrepancies between the 
annual data and projected program data of sufficient size to warrant 
this major effort. 



Procedures 



Level I of the, evaluation model proposed nine indices ^to be 
monitored. Since dne of the S^^ic assumptions- of the model w^as to use 
data which was easily a^^ailable and routinely colletted by coniinunity 
colleges., these in4ices were reviewed in Tight of data that could be 

. — » 

.readily obtained at Harford. As a result, six of the nine indices 
v^^ere selected for use in this study. They were the following.: • 

1. Enrollment ' 
Completion^ , ^ ^ 

Completi/bns working in' field of training . ^ 
Early leavers xv^ith marketable skills 
Salary levels of completing .students ^ 
Community/employer evaluation - . 

Data available from the DVTE graduate follow-up and.S.B.C.C. 
state-wide ^foUpw-up surveys for the entering classes .of 1970 and 1971 
were collecte^d and reviewed in comparison to the d,ata recjuired in the'''^ 
eijaluation model. Since employer evaluation inform-ation was not 
available, a questionnaire was developed using the^^model in the 
Committee's final report as a bast. Employers of the graduates who 
had given permission for such an evaluation on^the D.V.T.E. 
follow-up st.Udies w^ere surveyed. 
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A second major! data deficiency was the lack of appropriate \ 
program objectives. Since the programs under study were approved^ 
hetvc^ 1959"and 1969, no progran objectives had been required of 
the type and level of specificity necessary in current program proposal 
In-order to overcome this <le.f ic i ency , Division Chairmen and others " 
responsible for the career programs under study were asked to provide 

J 

these data. While this e^ post facto approach to pro'gram objectives 

' had some obvious wea%iess, the process was not unlike the one require'^f 

of proposers of new career programs and there fore ■ provided some 

valuable insights into this process. ♦ 

She data fathered through these processes are provided ia the 

.Appendix. Since the primary purpose of the study was to examine the 

evaluation model these p-TKigrain data were provided for reference in 

examining the typical outputs of the evaluation model and as background 

V. to the rcsults/and -conclusions- of the study. NOTE: The Appendix is avail- 
able on request fmm the SBCC. , i " 4 " 

Results r ' 

The experience of implementing the evaluation model ^las resulted 
in the formation of a number o'f conclusio-ns regarding the evaluation 
mod-el, and the sources'of data .which' provide the i-nput for the model. 

(1) The foundation of the' evaluation model, while. 

on a solid theoretical base, is hampered by the ' . * 

constraints b<the rea 1 'virorld . The key >to Level I 

• i^s the comparison eri^annual data to' previously 

determined goals. 'The^^del suffers from the 

practitioners' inability to produce these two types ; 

of data at a level of sophistication required for 

" ■ , ' 'the^successful ope/ation of the model. The 
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es-tablishment of pr\gram goals Cenrollments , 
' completions; etc.) in, reality is ve ry much- o f a ' 
co'stal ball process, ^v&y the widely recognized 
inaccuracy of ^manpower dap, the knowledge that' 
student enrollment trends are difficult to assess, 
and the realization that student transfer, drop-in 
and drop-out, syndromes and othf^r -unpredictables 
effect program enrollments,, it is no surprise 
that program planners approach the goal se.tting 
exercise with great caution. . The. ob jecti ve ' appe&rs 
to be to project data that is (1) within the ball- 
park 0^ what the best data dictates, (2) has face 
validity^for all those who will reiriew the proposal 
and (3) represents the lower limits of the acceptable 
range. Jhe lower limit 'is typically used by the^ 
prudent program manager -since non. success is measured" 
b^^ data falling below the goal whije no rewards are , 
en for Surpassing the mark. T.h6.:^efore , it appears 
ha.t goal setting^ for career programs ha^ little valid 
ftame. of reference to assist p'rogram mknage,<iV in 
seWi-ng accurate objectives not to. assist those, who 
, review program proposa Is 'and performance. 

C2)\ Aside from the goal setting process, the next 
mbst Witical aspect of the evaluation model is the" ' 
'generUion of data to reflect the program's' performance . 
Not necessarily through any fault of these survey/ 
procedures, the feturn rate of these surveys falls in 
the typical and expected range of 30-451. With such 

return rates the data is tenuous at best atf^Tjonc lusions 
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or actions based on these data could be. suspect. 
Therefore, uritil the level of return improves, the 
program manigers will undoubytably have limited 
confidence in the data produlced. In addition, at 
Harford, for example, the sm^ll number of completions 
in some programs whicli, even with high return rates, 
resulted in limited data that could not support the 
drawing of conclusions. 

(3) The 'two primary sources of data 'for the evaluation 
model were the DVTE^s graduate follow-up survey and 
S/JB.C.C.*s state-wide follow-up surveys. While each 

.is valid, they are significantly different in their- 
approach, a difference which is important. The DVTE 
survey collects data on students who ''complete'*- their 
prog'ram soon after completion, regardless of when they 
ir.ay have entered the program. On the other hand-, 
S.B.CC. follow-up tracks a "class", of ^tudents from 
entry at a given year and surveys them 3 "1/2 years- 
after entry. By .the very nature , of theSe two approaches 
the g;Toups of students captured by these surveys will 
undoubtably be different. Therefore, the data will 
reflect these differences. Attempts to integrate the 
data into a congruent pictui;;e of the program's functioning 
will likely result in an invalid assessment. 

(4) Level I -of the model call^ for data reflecting 

* * 

program completions. - While it is clear tli^t the model 

attempts to break aw,ay from establishing graduates - a^— 

the sole valid <fneasure of successful program output, it 
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was the experience of this stud>- th'at coming to' grips 
with a useful definition of the. term which could he 
easil"*/ applied was' di f ficult . The validity of considering 
more than just graduates of af program as the measure 
■of success was clearly in evidence by the data produced - 
regarding job placement of eai^ly leave rs . As Table 4 
illustrates, 53.31 of the early leavers were placed in 
jobs related to their fie^d of study. / , , • 

(5) The indices of program functioning suggested in 

the model apparently omits one of the centra,! sources <^ 
of information--.the students. The S.B.C.C. foyow=up 
survey contains two items related to this area, and it 
is suggested that a measure of student reaction to the 
programs such as these be included in.uhe evaluation model 
The student evaluation data is provided in Jables 7 and 8. 

(6) If the evaluation model rTs -to be em^J/^d, usij 
existing" sources of data, there is a critical nee'd to 
bring the^e three documents into closer harmony. Beyon^'^ 
the problem cited in #3 above, there exists sjDme discr^p- 
anci^^among the data requirements of the' evaluation / 
model, the S.B'.C.C. follow-up survey, and the DVTE fMlow- 
up survey whbs^Mnust be resolved in order that dat^^ 
congruent with the^^eeds of the mode 1 are provided; For 

example, the" -eT^aluation model calls for data regarding 

/ 

program completions who have been employed in their field 

of training. The DVTE survey produces such. data, but 

the S.B.C.C. program manual does not require the 'es tabl ish - 
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ment of pr\)gram' ^oals in this area, There/Dre, no 
• • critS'ria Exists against which- 1<) jud^e these data." 

, Recomjnend^at ions • ^\y^ " ' ' 

, * The evaluation .'model v;^s clearly q '-step in ;the right direction. 

As currently constructed, it falfers not ^from a 'faulty .'5hedj:^jetical5 

'basej but;froiD (1) data 'requi r^ments -o f a specifici'tv and-accutacy 
' . ■* - ^ . * ^ . ^ ^ * ^ ' . ^ . 

unequal to our ability to' respond and (2) some lack of congruence" / 

with the data inj^ut Sources*. ^ In the case of the latter, while no small 

' .-^ . - . 

problem, it is a. def ici'^ncy which can 'be r-emeflie'd. 

. "* * 

Ia.*t;he case of* the farmer' de'ficiency , the use of headcpunt 
objectives: for such indices of coipplet ions , employment and' the like^. 
implies th^t (1) we are capable of projecting with'a hi gh^ d'elgree of 
Accuracy, and.(2)Vthe ^tatej^ the art of follow-up r>esearcK caji 
find the true nlimber in >each of the progrc-rm 3n<iic^s,- , ' - - 

.As an alternative to the indices proposed in the evaluation 
model^ it/ is suggested that%^a • f ive -^tes t model' of les^ specificity 
^ be considered as a substitute-fpr the Level ' I evaluation. It is 
proposed rhat each^year career programs be subjected to the five? tests. 

. ' '1. E^nrollment: < Is enrollment -stable or growing? 

^ ' ^ ' \' ' ■ [ ^ ^ 

,FQr a new program, the third year ' ertrol Iment objective' ■ . 

would beyset l^y fin^.ing' tlje number needed to"'meet the o * 

|pst test below. , * ^ — ^ 

' 2. ^ich ieve Objective: Do at least percent of the students 

^ V ^ ....1-1 ,<-.....< .. . ^ » 

.;s4ate/that they achieved their education^ objective 3 172 / 
- "* y'ear^" after ' enti'aiice? 



Graduation/Corapletion : H^ve at least -percent oT' the< 

/, students g^adua^d/comple'ted 3 1/2 yearsl'a^er e.ntrance1* i 
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4. En^^j^nf. - Are at least percent oi the s.tuderits 

employed full'-tim^ in their trained field. 3 •1/;^ years 

• after entrance? . - ' • / . 

5. Cost: Is thc^cost per FTF student less tlian ^percent' 

of the income produced .per PTE student in 'the program? \ 

The percentages would .be es tab 1 iphecf thp time* a program is 
proposed and would be used as the criteria, If a career program 
tails any on^ of the, tests, a more detaiTed. invest igation would be 
called for, similar to Level -H of the evaluatioYi model. 

This proposed modification also introdue:e's a sign.ific^^t and 

potentially controversial element, the^^relationship af program Costs 

to prog-ram F^E en rdj^lments . ^ Since program " e^wial linen ts. generate 

income; it seems natural to .use program costs a's the frame of ' ^' 

reference i>hen considering the proj ectioc>, of enrollment needed in a 

. ^ ' - . ^ . \ ■ - " 

new program. This is ?tot *to suggest- that each\)rogram' must pay'dts 

•own way- What ' is suggested is 'that the Coil>g/'s man^gemejit retains 

the responsibility and authority to .set the amount of 'deficit it wi.ll 
. ' "1^^ . ■ ^ ■ ' " '■ ' . 

,^allow in any. one program be fo re >close exami.nation ■ of the pr(?gram is 
warrantedr While i.t is understood that 'the area of costing requires 
consi-derable more study and attention^ the inclusion of program costs 
in Relationship to tHe source of program income seeitis a reasonable 
ob jeVt ive . ■ . . . , ■ " ' ' . • . , 

"IN summary, Level I of. the evaluation model as presently" . 
* • ; . - ' T -i ■ - ' C 

constructed, is not totally suitable for implementation. Since- the 

time ^%at the model was developed, -changes and improvements in the- 

•^yta.^<5llecting processes dt the State level .havesoccurred . If Level 

I of'the model is to be. Via-b-l'e ,' efforts mus't bjC takeli to rectify the" 

discrepahcie§ c'Lfred.in this studv. The question cAthe level/of ^ 
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specificity o£ data is pne which'ra.ust be faced realistically if any 
evaluation model is to accurately perform 'its positive mission. 
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' MEDICAL AflSISTANT PROGRAM 

MONTGOMERY dOMMUNITY COLLEGE 
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PROPRAJ-I EVALUATION REPORT 

i • 

i * • ' * 

Medical Assistemt Pro-am 
t Takonia'Park Campus-"^ 



- Thim-^Year 



,1975 - 1^76 



Prepared by • , 
- Christine M. Licata 
Program Coordinator 
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THIRD YEAR i 



EVALUATION REl^ORf OF THE ^ ! _ ' / '^if 



'MEDICAL ASsisTANT PROGRAM* 



. When the M^ical Assistant Program was approved by the Board of Trustees 

Of Montgtanery cSfununirty College; it vas with the stipulation that' there vould^ 

be 'iao annual follow-up and evaluation study of the curriculum. . . af^t-er each ' 

of the first five years that the curriculum was offered." This 'report con- 
' ' 'J' " ■ . ' " ' 

\ tains'the results of the evaluation conducted at' the close of the progi-am's- 

third year, :i^1^-l$76. ^ ^. " \ ' ' 

..The quantitative factors included are: matriculations, course enrollments 
graduates, Job placemehts and career advancements. The qualitative . factors 

taken into consideration' are: students' evaluation of training, physicianc' 

' ■ * . \ ' ■■ , • • ' 

evaI<uation of training; graduates' evalua,tiofi ancl assessment by college ad- 
ministration and faculty directly -involved wi^h the program. ' 



' ' r, \ I. ' QUANTITATIVE,- MALySIS 

Matriculation 



t 



, '"\- /At the onset, the miniraufa numlDer of. matriculants necessary'to* offer the 
M^4ical Assistant Program in the^third year was set at*30r. ' The official m^i- 
vtriculation at the end of. the j^hird week ;^rFall 1975 vas 50 and for. Spring 

'1,976^ 52* This is an averagre'pf 51 students, well above, the. minimum of 30.' 
The- full- apd, part-time student matriculations are shown 'in Table I., .' 



\ 

TABLE I 



third year. 1^triculati0n6 

. In 'the ■ •'. , 
medical assist/tut program. 



V' 



tr' 







X - 


- ■> 






STATUS 

1 


I-IATRICULATION 

> 

DEGREE CEI^TIFICAT'E 


TOTAL 


.3rd mn' 
^ PROJECTED 


DISCREPAUCY 
ifROM GOAL 


Fvai-Time 
Part-Time 


21 16 
8 T 


37 

15 . 






• » 
* 


TOTAL 


29 ' 23 

V * 


• 52 


30 


+22 

^^^^ 1 



It is interestinc to note- the matriculation grovth' f'or .the first three 
years of the program. ■ . ' 

\-60 

52 



50 
ko 

30 
20 
10 
.0 



31 




73-7H ~ 7H-75 



75-76 



It was the aim of the college ta keep matriculations dn fLcaderaic year ^ 
75-76. to apprdxiraately 50 students.* Gradual increases will he implemented 
in the academic years 76-77 and 77-78 to approach an ^tipper iimit of approx- 
. imately 70-75 students. 
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Course Enrollment . ' ' 

In each specialized course,' the minimum enrollment estatjlished was ' ' 
15 students. During the. 1975-76 ^academic year, 'eight such courses .were ' 
taught. One course. FY. lOl* (Ppychology- of Inter^)ersonal Behavior) Jias a, ' ■ 
total- enrollment <)f 27 students which vere.divided into 'two sections. T^e . 
objectives and criteria of this cour.se could be adequately met only if 
class size did not exceed 15. Thus, two sections were needed. The average 
in. the other seven courses was 2lf.6 students. Thus, theMiscrepancy between 
the established criteria of 15 and the actual course enrollment was well 
vithin an accepta^ble range • 

Table II demonstrates the enrollment statistics for. each of the ei^Jvt 
'specialized courses. 
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TABLE II ^ 

SECOND. 'YEAE'-Sl^:CIftl2ED COl/RSE EHRDLUffiNT 
IN THE." ■ * 
MEDICAL ASSISTAiJt PROGRAM 



/ 



r- 1 

^SPECIALIZED 
COURSES 


FALL 197 5 


> 

DISCREPANCY 
FROM, 15 


ENROLLMENT 
SPRING 1976 


^ 

DISCREPANCY 
FROM 15 , 


Introduction to ' ' • 
Laboratory Techniques 
(ML 103) 


25 


+13 






Medical Lav^fe Ethics 
(ST 109) ' 




+25 


* <* 


y ■ . 


Medical Terminology 
(ST 228) 


55* . 
(2 sections) 


- +25 


1 


1 



Psychology of 
Interpersonal Behavior- 
(P? 10l») • . 

Medical Assisting 
Procedures 
(NU 10l») 

>ledical Office 
Procedures 

(ST no) _ , / 

Machine Transcription II 
(ST 132) 

. Medical Assistant 

Practlcim 
— (ST 12l»)* 



27 , ^ -3 
(2 sections) 



27 



20 



27 . ' 



22. 



+12 



+5 



+12 



+7 



*ST 228 did enroll Radiation Technology students in addition to Medical Assisting 
students. • . • ■ , . 
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• Graduates / | 

Between August 2^, 1975 and August 15, 1976, twenty -four students^^, . 
will have graduated from the Hedidal Assistant Program, When one compares 
th;^ to the six previously projected by the college, a 1^00 percent increase 
over the projected figure must be noted. T^ble III outlities the ^graduates 



according to degree, certificate, land data received. 



y TyfeLE ill 

THIBD YfiAR GRADUATES 
■ OF ■ 

MEDICAL-^ ASSISTA^ i?RO*GRAI-l 



GRADUATE ^ 
STATUS 


JANUARY 
'76 


MAY 

r . 'Te 


AUGUSf \ 
'76 \ 


/ PROJECTED 

\ 

— 1 ' 


DISCREPANCY 
FROM GOAL 



Degree 

Cert^ficat-e 
I*otal 



1* 

18 



2 



+1 
+17 



22 



+18 



6raduate Folio v-up 
a. Job Placements 



A gradua-be follov-up study was conducted in February 1^6 by the 
Medical Assistant Co.or^inator . A questionnaire ^sent to all' .the graduatfes 
Of the program at Montgomery College .yielded the following inform^tip.n:;.- 
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GRADUATE EMPLOYf^EIlT SURVEY 
FOR 

MEDICAL ASSISTAWT PROGRAM' 



DATE OF ^ 

QRADUAftcON 


GRADUATES 


NO. GF ^ 
RESPONSES 


NO. SEEKING 
' ,^WGRK 


?J0. EMPLOYED 
IN FIELD . 


PROJECTED 
EMPLOYMENT 


.DISCREPANCY 
'from GOAL 


August '7*^ 


6 


6 


6 


6 (1005?) • 


90?$ 


+10% 


Jan-Aug 75 


,21 • 




15 • 


15. (100^) 


90% 


+10% 


January *76 


1, 


■ 1 


1 


1 (looi?) 








20 


23 * 


22 


22 







. •« Five graduates did not respond by mail. Ar teleghotie follow-up was conducted 
successfully to four of these five students. Thorough this coimnuni cation, the follow- 
ing inforiaation vas. obtain^. ' ^ " • • " 

3 graduates — > Attend college (Allied Health area) 
^ ^ graduate — Enlistee in U.S. Array (Operating Ro\m T'echnician) 



1 graduate Unable to contact (No Telephone) 



5. 



5, 



— Total Missing Responses 



XL 



The results of this survey indicate that of all the graduates responding and 
seeking emplojniient , 100 percent are working in their field. This represents 100 
percent job placement for the graduates. The original projection, estimated the 
minimum number of , Job placements to be 90 percent of graduates. Placements, there-' 
fore^ are veil above expectations. ' . . " 



Graduate Follow-u p, coi\tina«^i ' ^ " , 

b. Cc^reer Advancements ? . ^ 

In addition to job placeme^it, the questionnaire. als5 sought to 
determine the number career advancemer)ts. Career advancement is de- 
fined as any one of the following: increase in salary, increase in fringe 
■benefits, promotion, nev job title, or additional responsibi]^y. , 

The number of career advancements project^ during the first year 
of, employinent vas to be '50 percent of the .«raduates^ -taking employment in 

any given year. 

Table V demonstrates the actual , number oi^ advancement^ . 

TABLE V 

CAREER ADVANCEMIINTS 
FOR 

MEDICAL ASSISTANT GRADUATES 



Date of 
Graduation 


No / of 
Graduates 
Seeking 
Employment 


No, Employed 
in' Field 


No. of 
Career 

Advancements 


Projected 
Goal * 


Discrepancy 
-from Goal 


August '7^ 
Jan-Alig ^75 


6 ^ . • (66.6^) \ 

15 . 15 10 (66. 6?) ^ 

— ■ \ 

21 21 1^ 


50^ .+16.'6J{ 
^0^ ' +16.6J5 
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it' can easily be seen that about 2/3 of tKe graduates • have, had some 
type of cai-eer advancenent. This percentage exceeds the projected figure- 
adequately. • .V . . 
c. Salary Rahge .\ 

Based on stilary disclosures fronx 19 of tHe. 23 respondents or 
the mean silary per week is $ 153. H2. 'Translated into yearly incomeVit 
amounts to $8,003.00 per annum. , " 



0 Employers Fvaluabion of Graduates Traininr^ 

.Each year, the Office pf Institutional Research fondue t5.^aLn employer 
survey for recent Montgceoery College graduates. The/^^^J^uhlished this 
year encompassed the graduates from January and Nlky 3 9Y1k Since -bhe first 
^Medical Assistant class graduated in August 197lt, they were not included in 
/ this survey hut vill be . i ncluded ' in next year's. 

II. QUALITATIVE CRITERIA 



^ In the original curriculum proposal approved by the Board of Trustees, ' 
the data for evaluating the Medical Assistant Program qualitatively vas to • 
. be obtained from the responses o,f students, graduates, and physicians to - 
questioiinaires designed to measure ^ie extent to which the edubational and 
occupational objectives of the program have heen met. >hese responses follow. 

Physicians^ Evalu ation ' I 

Following the Summe/ 1975 Practicum, each pkrticipating physician was 
asked to. evaluate" the student trainee's performance on 29 clerical and 32 
clinical procedures. Sixteen of the Seventeen , physicians involved, ' 
percent responded. • . ^ ' , 

Approximately 53'"percent of the responses 1?ol^licable. items fell in 
the "well qualified" column and approximately he percent -fell in the "ade- ' 
. quately qualified" column. A composite of the questionnaire responses is " 
Included in Appendix A. . 

. ' f f y ' • 

; It is Gvident from the percentaR^ that the physicians viewed the 

students' training at MontgomQry Co/lege to be successful in preparing the 
'studenl for a Joh as a medical assistant. ^- J 
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V students' Evaluation - 

Likewise, each"pajvti>Kfe^'ing student in ^Ke 1§75 Summer Practicum 
also evaluated his training on the same* 29 clerical and, 32 clinical pro- 
cedures. All of t'l!e students involved, or 100 percent, responded to. this\ 
questionnaire. ApproxiWely 88.6 percent of- the respondaqts -felt "well 
or adequately qualified"" for\each •pro(?edure listed. 

A composite of the questionnaire resfoij^es is inc»ided in APPendix B. 
It is important to note that any procedure which received a ."poorly 
■qualifiled" rating from either a student or physician was- directed to the 
faculty member involved yith the instruction of that proce^iure. In some • 
cases, course content and ol)jectives were modified or chanfi'e^ to help avoid * 
this in the future. • . . • • " • ■ 

■ < 

Graduates' Evaluation ' * ^ «• 

As stated previously, a graduate follow-up was conducted during the 
pa-st year In addition to prpviding quantita.tive data, this questionnaire 
•also sought to provide qualitative feedback. These qualitative questions 
and responses follow: 

Appropriateness of T raining / 7" * * * ' 

-■ «• t> ^ 

I^id your training at Montgomery College equip you * . ^ : 

"to be productive at an entry-level job as a* medical . 
assistant. - . - . - . Yes l8 



' Failed to Answer 0^ 

If NO /why not? More practice on EKG, Ven ipunrf.uv^<, 
and common medications needed. 



y Thus seventy-eight percent of the graduates or l8 out of 23 felt their 
training to .be worthwhile. • . . , ' ' 

- 89 - ^ - ;^ , ' , ^ 
. ". ■ ■ ' ■ 93- / ■ . . ■ . , 



'PROGIIAM COORto^ATOR ; 




^,...rA&'Vlrhe Medical Assistant 'Prograin nov^prnac ^hi^s thi:>l^ >XAc.PwU^'-4^ 



';taiixd.*ye^r^ I feel' the quant it aJti-^rC^d^^^ 

in thd ^irst ijaizt ' of^^t^^ , . ' 

-success of the procram.. Student matriculations, .course enrollments and 
numters of graduates^ presently exceed all^ejg)ecta,tions SLVi^ projections. 
But,, more importantly i t-hd Mojx^giks^^ community has heart- 

iiS^enflorsed' and^enthusiastieally employed ^ur graduates. In this .academic 
y-ear alone, 1^5 reque^s\have be^e^^ceived '£rom ai^ea^ physicians to -fill part- 
tiipe, and full-time vacancies in m^d^rc^^office^. This certainly bear?; vit^ .. 
nes^'to. the fact that )the •College/is recognized as training highly qualifi.ed 
Individuals who Have proven themselves .invaluable to 4-he practicing |)hy^ician\ 
' Tjl^ Cblleg-e^also has approximately 37* affiliating physicians > vho parti- 

^ipatc in the .pr^cticuin* phase oT training. In working vitliothese^ physicians. 

/. • • .. .. ^ ' . " ' . * 

/:it bjetjomes obvipu? tt> me'^fidV very impsF^s^ed and .pleased the do^ctor^'are with 

• / ' ■ ' '/ r ' ^ • * ■ . - . /' 

the students' pr6parp.tion . A long-awaited peed is" being filled>""\ ' \ \ ' 

. ■ The >Advisory Committee ' s .contributio'ns this year have been substantial. ^ 
^'The L^Jy* Techniques Course, syllabus was. reviewed ^ap^i^^^l^riicjur^d; the gradueite 
qu^Stionntiire vas redesigned ; '-app^bvar wa:^ enthusiastically vgi^en to 'begirj the- 
♦AMA'-^AA^iA accreditajbifn process;' and [tVo curriculum proposals were stiTdied aitd 
•^apprQv'ed. J • - - . • ^ . ^ i' " 

.i^er^i^ps, 'one of the greatest program achievements this' year has been| the 

1. . * ' ' . / ' . • r *. ' " , * 

vqrk begun on /J^-MMA accreditation" application . .-It £s Anticipated -th^ -trhe 
^.pplication wili be completed this, summer arid t fall visitation is expeclje(i.'^'' 
If approved, Montgomery College would be the first college , on the East Coast 
yto be 60* recognized; 
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'PROGRAM COORtHJUfOR ; ^ 



-i^S '^he Medical Assistant 'Prograjfn now ^prQar^ fcf^s f.h£^!L ciiy,<:u^.^^r^^4=^ 



Wiird.'yeAr^ I /eel' the quant itaJt-jr^rC^d^-^tfa^t^ 

in the ^irst -pa^t • of^^^tW the' unguent iohable 

success of the procram., Student matriculatioas , ,course enrollments and 
numbers of graduates^V presently exceed all^e^gpectations ai^ projections * 
But ,, more, importantly i the Montggr^i^^ communitly has heart- 



ily endorsed and^eDthusiastieally employed (^ur graduates. In this .academic 
y-ear alone, 1*5 reque^s';have bae^^ceived ^rom area physicians to -fill part- 
tiiji'e, and full-time vacAncies in mqd^rc^^offices. This certainly ^bear^ vit^ . 
nesfe'to. the fact that )the *College/is reco^ized as training highly qualified 
-Individuals who Have proven themselves .invaluable to -the practicing' phy^ician% 

. ' / ' ^ . , • ' ' ' • ' ' : ^ — ' . 

' ^ The College ^also has a^pproxitfiately 37*arf iliating physicians, t/ho parti- 

dpatc. in the ^pr^cticum'phase o^ trgTining. IrT working witHcthese"^ physicians, 
' . > • * . - - . / 

it l^TOomes obvipu? tt) me^fidfw very impy^s^ed and .pleased the do'ctor^ are witl^ 

the -students' preparation. A long-awaited peed is" being fllled'^^ ' / 

, ■ The Advisory Committee's contributioVis this year have been substantial* 
'The liabr'Techr^iques Course, syllabus was reviewed ap^*'^§4irucjiiir^d; the graduate 

qu^Stionntiire was xedo§igned ; '^pp^bvar wa*^ enthusiastically vgiv;eT^ to 'begirt the- 
•AMA-AA^dA accreditajbijn process; * and tVo curriculum proposaTs were studied aild 



-^pprQved," 



„J^r,hdps, 'Ojie of the greatest program achievements this year has been 



work begun on /J^A-^aMa accre^:^ation application. It £s iniicipat^d ,th^ 
application will be completed this, summer and t fall visitation is expect 
Tf approved, Montgomery College would fee the first college .on the East Coast ' 



^to be so' recognized; 



the 
.-the 



■ I . 



, Program Coordinator; continued 



■ : I 



In looking to the iall, it-appear-s that' apl)roximately' 6.6 students'. 



I. The* program continues. to tp, exceedingly attActive to/ ' ' ' 
. graduates and the mature,^ maj-ried .'Vromaii lookdng-fpr a/^.^ V \ 



vill matricula-be, 
both high school 

career- outside "the home./ Students continue to perform^well aca^dtoica/iy, 
A-t the end of the.Fall semester, 30 perc^ent of the 'Medical Assisting 
■ students vere naihed to Dean> list; af the end of - t>ie 'Sp.ring seme&yerl 
, percent were" nlmed;' 

This program jLs sound in *§n?5Hic4^i£e^a.tr^^ conununi/y re-- 



'sponse, and graduates' success 



is, therefore- 



enthusi&sra thfxf I .recormjiend^Ms grogr.am't^ri&elggrm^^ &ki;b^^ — ^ ' /• 



at Montgomery -College . . 




. ADVISORY CmiffTTEE ' 



• ^ The Medicdl As'si'Stant Advisory,. Wmmittee v;«ul'd like'to recognize 'the ' 
\cont.inuiU success of th^s pro^scara. /a hieh -quality of education has been ' 
' coftsistenfly'demonstr^te'd to us thr/ugh T-cpqrtV frora/p%''sicians , studehts^ 
and graduate's. _Moreovei=\' the employment rate has bien remarXable . and -at 
' pr^s^pnt.' closely approximates llDO'/t)etcent/.* 

• The ..i^grfun -centainly has- rtet its eis^ablished goals apd has .surpassed 
"the expectations pf many..' Upoft .AMA-M^IA Accreditation , 'Mpntgora^yyM:oiilgi 
wil-l--asSuiQ'e a' yery import antYpcrsiiion on' the East Ccfast'.- 

„ 'Mrfe. Eicata it^s- working with,. the"- "College a plca^Urfe., w| -follow 

. r " c-V, - - " ~, ■• '-' ' ' ■• ^:,/''' ' . ' 

^vith- interest the ^rogresC of the Students.;and ~the^progress Jf the campus>' 
xed^velopment . * ,' ... -s, ^. ^ : / -{^^^ 

■ substantial contribution 'to tl>^ health^ 

■ , ~~T7 *.* ' y ^ . ' '' '• - '■ ' , - ^'^^^^ -■ ■ ■. ' 

—field, ^q-d ve; are, most happy-and proud' to; be" associated with it.- * 




\\, ^^^t^ives^our heai^-tiest -ffendorseniexft for permanent .approval'. 
S\jx^ne-:c'.^ Earley/ B.rS^, M„T. 



^Chairnlap .i^' 




, " Iti C9ncert vd^th:' * , 
'-Harold Uirsh, M.D. ' 

,^ ^^fbve -Lipson',^MrD. 
' \- Marsha' J<onks >. ^' ^ 
. Alfrie^' miei^/M.l):' - -^-^ 
yic^afdjH^toXrelTr^^D^ 
.Pprma Sciinurr^, CMA \ • 
^ Sandim. Shankel • 
• --Joan Smithy 

Margaret \ Snow ^ M . D 



MARYLAND CONMJNITY. COU,EGE 



RliAl^ING- ASSOCIATION CONFKRENCE 



The Maryland Conununity College Reading Associatijoil Conference/ held &cto6ter^9*' 
and- 10^ 1975, was designed ,to provide a.fo^uin fd^ Develppm^ntal-Readijig faculty 
m^b*c^s 7^^"et>mmu^^ col legj^s -and their^^ounter^^ar ts in the respective c< 



:ounty 



school i^ys'tems to share common concerns' and prAblems and to generate neW ideas^ 
in thQ instruction of developmental reading, j- 



1 



Essentially, the areasof^ concern. centered about videnfTfj^ing and 'piacing of. 
students in Developmefrtal^e^dmg^a^ ni§thod3 aad materials 

in teaching .reading to young adults ahd adult ^i^^ens of^iirVland> , 

The' Maryland Community College >Re^d/ng Association exists as a viable, unified * 
^pes^ouroe^ vyhicli afford/ Commuryity C^^lege Reading Prof essi^onats the 

rwa/eness of the avai^^ility of .Reading Progi-ams' 
ostseconda>>|..l^vel ; furthermo/e ,^it Is anticipated 
that the contributions of tj^is orga7ii2at^on...wil f havfe an' impact on the total 



oppin*ttiH4^.>LJt^i nc i^se. S £ 
and related services at tli 



reading program at tke State and local IteVels. 

The memberT^-tlie::MC£^ mandate .the following positior/s:' 

1. That the CoraIaunit^;^T^eg£^Readi^g Professionals are acutely 
'^alro of adult readirTg-i^ilfti-es and disabilities' and h^ve 

the necessary experieftce.anB""^^:^ei:^^ f6 diagnose and pre- 
scribe procedure^, methods, and tedmrqliTcrs^^f^ im\ 
provement. Consequently, functiortal, r/ractixalT^^^ 
."^ g^ically sound programs can be preserM 

2. That because of the uhtquenijss ancl commonality of the progranis 
and problems of community colleges, /the MCCRA will not affili- 
ate with any other, organi*zaj;ion on /he State or national level. 

That^a ^ lack .of representation of Community CoHege Reading' . • 
Professionals at .tha^-State/l evel h^p precluded^ opportunities ' 
to make, valuable contributions to the^ total rea'ding- program 
Xn the'Stdte of Mary^land. j . ^ 



m ■ 



4. > That there is presently no organization through which Community 

College Reading Professional^ can present a viable and unified 
position on vj3ost,secondary reading programs and services, 

5. . That there shquld^be a cohesive vehicle wheret'y ideas aTuJ 

materials canrbe share'd^by Coirin'unity College Reading ProW^' 
sionals throughout the State. V 



Speakers at the conference and their topics were 
"History of the MCCRA" 



Carl Henderson 
. Harford ^Community College 
Bei Air,\laryland 



"'•Reading, in Proper Perspective,*^ 



o <y ' ' " "' ~~~~~ 

'Kemedial Languag 





Bil 

Profes 
Florida 



Roger^E. Saunders; 
Clin i a Iv^s y c h o 1 o g ]^ 
Baltlmar e , Ma ry 1 and 



' V 



''Innovations in Co^^i^^* Reading Programs for Adulti 

- Patricia Buck 



'^Differential 



CatonsviHe Community College 
^'timore, County, "Maryland 

Staffing 'in the Readin^>i?cji^^ - Marie ZalewsJci 

;JoVaxd Community '^^^I leg 
CoIoJinbia, Maryland 



"Internatidhal Students in the "Reading Program" v^, 
" .1 " - William H. Walco\tt>s 

» • " ' / ' Motitgomer^ Communi ty^'^^b 

^ . x^- _ ; Rockville, Maryland* 

"Using Lectures in ^Reading^Class*' Iteb^rta Gribbon** 



Chesapeake College^ 
" Wye'Mills, Ma^ryland 



Presentations werV given by "the following^^^&b^ college administrators; 



John E. Rav'ekes, President, 
Dtindalk Community College 
Baltimore County, Maryland 

,John Kingsmore ' ' *- 
Dean of I-nstTuction 
Dundalk. Community College 
Baltimore County, Maryland 



Kenneth iVT^^^-Cfosting, President ' 
Harford Commi^ritjtCo-Hege* 
Bel Air/ Maryland 

William J. 0'Co):in6r, Preside 
Cecil Community College 
North East, War/land ' ' 



NOTE: A compVete report of the proceedings of ^ the Redding Canferer[oe may^'be 
obtazned from the State Board for Commnity 'College^*^ ^ '^^ ' 
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mfWLAN!) COMMUNITY COLLEGE? 



Allegany Community College-, 'f^- 
Cumberland i ; . 

W. Ardell Haines, President 



^Tftnire Arun'del' 'Community Cpllege 
Arnold ! 

Robert P. Ludlum, President 

f 

't 

Community Colljege of Baltimore 
Baltimore Citv] 
Harry Bard, Prfesident 



Cat onsvil le Community College 
Baltimore Coynt-y 
B. A. ^^Barringeij^, President 




Cecil Comjtiunity, College . 
'North East ' "\ ' *' '\y . 
William J. (f'Corinor, Pre^idejir 



Ids bounty Community 'Col liege 
LaPlata. ' . * ^' ^ 

J'.^l^^Carsey,^"^^sident - ' 



Frederick Corami^nity College ' 
Frederick \ ' . f 

Lewi^ W. S.tephehs, President 

Garrett Gom]?furiity^*<Jbl^ege 
McHenry * ^ ^ . 
Alfred C. OvConnelT, President ^ 



Uagers town- Junior College ' 
Hagferstown ^ • » 
Atlee 'C, Kepler, P^resident 

_ Li 

HarfOtd Community" College . 
BelNy.r ^ ^ ' \ ' ' ^ \ 
Kenneth W. Oostin^President' 



Howard Community College 



Columbia 



f\fred J, Smith, ^Jr,, Pi^eisident 



Montgomery, .Co&nu|idliy Coll ege ^ ^ 
Rockvi'lle, J^^pvm Park, Gejinantpwn 
William Ci Sti'asse3?j^-J?T^dent - 



1 

Ghesap'eake College 
Wye. Mil Ls ' • \ 

Robert' C. Schleig'er, President 



Dundalk Community^College 
Baltimore County ' 
"John E. Ravekes, Pres-ident 



Prince Gdprge'*$;Cc^uni|y College 
Largo y > -'If 

Robert I . .fBlc^jford, President * * 



N^Vor-Wic Tech Community.- Col lege' 
Salisbury ' . ^ - .V . 

Arnold H. Maiter, .President^, , . V 



Essex Community Col Lege 
Baltimore County ' 
Vernon Wanty^ President 



UNIvfes>TY'0F:Mllf 
ids AMjJEi.ES ■ 
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